CEOS Support to GEO 2012-2015 Work Plan Management Structure
ABSTRACT

The 2012-2015 GEO Work Plan is divided into three Thematic parts ( Infrastructure, Institutions and Development, and Information for Societal Benefits) and is composed of 26 Tasks and 60 Components.  Essentially, each Task consists of a number of Components, with identified Lead and Contributing Agencies.  Each Component has one identified Point of Contact (POC) who represents one of the Lead Agencies and is a member of the Task Team.  Each Task Team is led by a Task Coordinator  Please see the below chart which details the management structure of the GEO Tasks and Components. 
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There are also three Implementation Boards that oversee the Tasks and monitor progress towards the 2015 GEOSS Strategic Targets.  Please see the below chart which provides more detailed explanation of the Implementation Boards.
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Implementation Board Composition

•

Current Committee Members

•

One expert per each Thematic Task

•

One member from each of the other 2 Boards

•

Additional Members as appropriate, to fill gaps in coverage and/or 

expertise

•

GEO Secretariat

Three Boards:

• Infrastructure Implementation Board (IIB) ~15

• Institutions and Development Implementation Board (IDIB) ~20

• Societal  Benefits Implementation Board (SBIB) ~25

Objectives of the Boards:

•

Monitor progress towards 2015 GEOSS Strategic Targets

•

Coordinate activities across Work Plan Tasks

•

Advise on the implementation of Tasks


CEOS Participation in the GEO Work Plan Management Structure
CEOS is identified:

· As a Component Lead for nineteen Components

· As a Component POC for four Components

· As Task Coordinator for three Tasks

· As Implementation Board Member for two Boards

The following tables highlight CEOS participation in the GEO Work Plan Management Structure.

Infrastructure Tasks
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Institutions and Development Tasks
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Societal Benefits
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Implementation Board Structure

Implementation Board Composition

Current Committee Members

One expert per each Thematic Task

One member from each of the other 2 Boards

Additional Members as appropriate, to fill gaps in coverage and/or expertise

GEO Secretariat

Three Boards:

  Infrastructure Implementation Board (IIB) ~15

  Institutions and Development Implementation Board (IDIB) ~20

  Societal  Benefits Implementation Board (SBIB) ~25

Objectives of the Boards:

  Monitor progress towards 2015 GEOSS Strategic Targets

  Coordinate activities across Work Plan Tasks

  Advise on the implementation of Tasks
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