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❏ CSIRO and GA will take on Chairmanship of the CEOS Strategic Implementation Team (SIT) 
at CEOS Plenary in October 2019 for a 2-year term

❏ SIT “..provides strategic guidance on the direction, progress, and status of implementation 
activities in relation to the established priorities, commitments, and partnerships of the 
CEOS organization”.

❏ ESA is anticipated to serve as SIT Vice-Chair during this term and to take on the Chair in 
late 2021 - hopefully

❏ The Incoming SIT Chair Team wishes to consult broadly across the organisation to set 
outcomes and milestones that are significant, reflect societal needs and CEOS agency 
priorities (and therefore resources).

Introduction
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❏ Evoking the original vision for SIT – putting Principals to work on significant challenges 
to be addressed by coordination and observing system harmonisation

❏ Focused: a few priorities – reflecting major thrusts across civil EO programmes and 
priority needs

❏ All meetings may not allow for reporting of all CEOS business
❏ More debate and decision by Principals towards the outcomes
❏ Offline opportunities for broad updates

SIT 2020-21 Approach
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Prospectus
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Carbon & Biomass

❏ Biomass protocol, education & promotion, Workshop
❏ Convention engagement: JRC Workshop; CEOS White Paper; Updated GCOS reqts
❏ GHG Roadmap: Products repository; observing system commitments – prototype global 

system milestone
❏ SIT-35 key in setting directions

❏ Champions required for each thread
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❏ Supporting the GHG Roadmap process – escalating, elevating, and accelerating progress 
towards major milestones, including for 2023 Global Stocktake

❏ Reflecting $4Bn+ investment (2018-2024) in Above-Ground Biomass missions and seeking 
to accelerate the policy relevance of these new data

❏ Encouraging stronger and more systematic engagement by CEOS of convention 
frameworks – building on IPCC outreach

❏ Some targets selected from GHG roadmap document:

❏ Ambitious but achievable in the timeframe

❏ If these are not the right ones, help us identify the right targets

Carbon & Biomass
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Next Steps – GHG & AC-VC

❏ Broad consultation with stakeholders across CEOS structure – seeking support and 
engagement

❏ AC-VC and CEOS agency member comments invited on the Carbon & Biomass outcomes 
and milestones and the objectives for each key meeting – WHAT DO WE WANT FROM 
PRINCIPALS AT SIT IN PARTICULAR?

❏ ACTION: Comments stephen@symbios.space

❏ CSIRO-GA Incoming SIT Chair Team will follow up with champions:
❏ WGCV LPV, NASA/ESA/JAXA on Biomass
❏ EC, JAXA, GCOS on Convention engagement & requirements
❏ GHG Roadmap team on system milestones

mailto:stephen@symbios.space
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Next Steps


