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Draft Report of GEOGLAM Advisory Committee Meeting
9 November 2015

Mexico City, Mexico

Meeting convened at 11:00 at Servicio de Relaciones Exteriores, Sala Benito Juarez
1 Introduction, Welcome Remarks and Objectives of the Meeting

Barbara Ryan, Director, GEO Secretariat, welcomed the members of the Advisory Committee, for this first and important meeting. She stressed how important GEOGLAM has become for GEO. As a GEO flagship initiative, it has already made substantial progress with many achievements, but she pointed to remaining challenges.  The establishment of this Advisory Committee was to respond to the need to engage with the users of the GEOGLAM data and analytical products. She wished the Committee a fruitful meeting, expressed hope that significant recommendations would be formulated and committed to fulfilling those recommendations to the greatest extent possible.

Ann Bartuska, Chair, presented the objectives of the meeting and posed the following questions:
1. Is the organizational structure and staffing of GEOGLAM optimal for the successful implementation of the GEOGLAM program? If not, what alternative approaches should be considered?

2. Are the current priorities appropriate and is the proposed work program realistic and achievable? If not, what should be GEOGLAM’s priorities over the next five years?

3. What resources are required for GEOGLAM to achieve the proposed long-term agenda?

4. What national, regional, and global partnerships should GEOGLAM maintain, augment, and/or establish to achieve its program goals and objectives?
The four main parts of the meeting were presented and agreed:

· presentations of GEOGLAM objectives, achievements and challenges by members of the Implementation Team; 
· open discussion between the Advisory Committee and the Implementation Team; 
· closed session of the Advisory Committee members; and 
· Advisory Committee presentation of their recommendations to the GEOGLAM Implementation Team.
2 Presentations of GEOGLAM Achievements and Challenges 
This section included the following nine presentations (all presentations available at: ftp://ftp.earthobservations.org/GEOGLAM/AC_Presentations):
1. GEOGLAM Initiative Organization & Governance Overview (Chris Justice) 

2. Global-Regional Crop Monitoring/Rangelands (Wu Bingfang & Inbal Becker-Reshef)
3. National Systems (Carlos Di Bella) 
4. Countries at Risk (Jim Verdin, remote presentation) 
5. Earth Observation Data Coordination (Alyssa Whitcraft) 

6. Research & Development – JECAM and SIGMA (Ian Jarvis) 
7. Capacity Development (John Latham – presented by Michel Deshayes)
8. Regional Coordination Example: Asia-RiCE (Shin-Ichi Sobue) 
9. GEOGLAM Finances & Budget (Olivier Leo)
10. GEOGLAM Strategic Issues and Way Forward (Chris Justice)

3 Open discussion between GEOGLAM Advisory Committee and Implementation Team 
The open discussion between the GEOGLAM Advisory Committee and the GEOGLAM Implementation Team considered the following:

· Demand driven or user driven initiative. The strategy followed by GEOGLAM could be seen as a global/satellite-driven and top-down project; at the same time, it has become increasingly recognized that development needs to be driven by information needs at the local level. The GEOGLAM program has a number of research activities, but it is time to increase user-driven research. An example was provided for Tanzania, where FAO, USDA and the Gates Foundation are collaborating to build a national agricultural statistics system. GEOGLAM communication needs to increase in transparency and to better reflect the linkages among GEOGLAM partners and with their users. One such example was the long standing collaboration between the USDA Foreign Agricultural Service with a GEOGLAM Partner (UMD). Other examples discussed were activities in Latin America and the CropWatch project in China.
· Need for improved coordination among components and activities. The GEOGLAM initiative is presently based on an aggregation of nationally-funded activities, and there is a need for better integration at the international level, which means a reinforced GEOGLAM Secretariat.
· Lessons learned from the GFOI experience. The Chair referred to GFOI experience where the program became operational and had been transferred to FAO. Would this be the strategic objective for GEOGLAM? The GFOI project started as a GEO-Carbon Forest Task, funded by Norway and Australia. In order to meet UN reporting requirements, the countries needed better access to satellite data, in order to set up their operational systems. As more countries became involved there was a need for more capacity building and development of standard methodologies. These national efforts were in line with FAO’s objectives to help developing countries’ forest monitoring activities meet UN reporting requirements. 
· Refresh and enhance the G20 mandate. The past five years have seen confidence grow in the activities of GEOGLAM, there have been achievements, globally, regionally and nationally, with capacity development in a number of countries; and with an important and direct contribution to AMIS. It is now appropriate to consider a strengthened mandate. One AC member noted that there has been an evolution from coordination and building collaborations to delivering outcomes. This change needs to be embraced as we look to the future of GEOGLAM. For example, the Chair posed the question as to why the Food Security issue has not reached the same visibility and priority level as REDD with regard to climate change mitigation. A suggestion was to link into the Sustainable Development Goals (SDGs) to attract more interest for implementing systems that will help better track SDGs goals and objectives. There is also the Open Data for Development Group, with activities funded by the World Bank, Canada and UK. Similarly there exists the Open Data Watch group. 
· Overall, the AC saw opportunities to build upon agreements coming out of the COP-21 conference in December in Paris and to be proactive at the next G20 meeting in China (2016). The Chinese Ministry of Agriculture was referenced as having asked for additional GEOGLAM deliverables. Many G20 countries are represented on the Advisory Committee, and stronger linkages need to be developed with the Agriculture Ministries and there was agreement to use the G20 in China to refresh the GEOGLAM mandate. In this regard, we should ask ourselves, “what are the burning issues that can attract the attention of our Ministers?”
4 Final version of the recommendations made by the GEOGLAM Advisory Committee 
Issue 1. Current Priorities & Proposed Work Plan
· GEOGLAM should communicate more forcefully the successful contribution to AMIS in the countries presently covered. It is suggested to add new countries that have expanded rice, wheat, soybean, & corn production;
· The current mandate should be refreshed to cover both Trade and also Food Security. GEOGLAM should support the Post-2015 Development Agenda & key SDG indicators on agriculture and eradication of hunger, and it should seek re-endorsement at the next G20 meeting in 2016 in China;
· The coordination of the remote sensing activities is of the highest priority. The coordination of the remote sensing data requirements with CEOS & related activities should be further supported. Access where possible to key variables available via GEO, incl. weather, rainfall, water, pests, soils, soil moisture, land use, etc., should be improved (via the GEOSS-GCI, or the data providers themselves);
· The stand-alone capacity development efforts are not compelling and there are no explicit outcomes. Better integration is also needed into other activities;
· There is need for a more strategic communication and for increased engagement with other organizations; and
· The participation of more countries should be promoted, and the South-South cooperation should be enhanced.
Issue 2. Resources

· An Advisory Committee agreement was reached on the need for new resources;
· G20 Ministries of Agriculture and other Ministries should be asked to commit new resources in time for the G20 Meeting in China (2016).
· The support by other GEO Members should be sought, including where possible in-kind and/or financial contribution.
Issue 3. Partnership
· A comprehensive Partnership Plan should be developed, including but not limited to:
· Identifying a "champion" (or champions) within governments or multi-national organizations (Bill Gates Foundation? G20 Ministers?);
· enhancing partnerships with meteorological institutions (e.g. MOU with WMO Commission for Agriculture Meteorology); and
· encouraging private sector outreach and engagement.
· The Partnership Plan should clearly state "What is the value-proposition for each of the partners?"
Issue 4. Organizational Structure & Staffing
· Better integration and Communication across GEOGLAM Components is needed;
· A position on Communication, Outreach, & Partnership should be created; and
· Should the funding levels increase, an Executive Committee with fiduciary responsibilities should be established.
Other Issues 

· It is proposed that the next Advisory Committee be held in conjunction with the next AMIS meeting in May/June. Telecoms will be held in the interim.
· Changchui He was asked to serve as co-Chair of the Advisory Committee with Dr. Bartuska and he has accepted.
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