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Minutes V1.0
325th CEOS SECRETARIAT MEETING
Tuesday 17 September 2024
Chaired by CSA
Participants
CEO Team:			Lefteris Mamais
CSA:	Eric Laliberté, Frederic Fournier, Carmen Marcu, Matt Steventon, Libby Rose
ESA:				Marie-Claire Greening
EUMETSAT:	           		– 
GISTDA:			Poramet Thuwakham
JAXA SIT Chair Team:	Hironori Maejima, Osamu Ochiai, Yuko Nakamura, Mariko Harada, Stephen Ward, George Dyke
NASA:				Christine Bognar, Julie Robinson, Barry Lefer
NOAA:		            		Katy Matthews, Adria Schwarber
SEO:				David Borges
UKSA:				Patrick Gibson, Shaneigh Turner 
WGCapD:			–
WGCV:		    		–
WGClimate:	            		Jeff Privette
WGDisasters:			–
WGISS:			Tom Sohre
1. Welcome and Action Review
Eric Laliberté (CSA, CEOS Chair) welcomed participants to SEC-325. The main goal for today’s meeting is to ensure we are sufficiently prepared for the SIT Technical Workshop and to have any necessary preparatory discussions amongst the SEC. As a part of that we will also have a preliminary discussion on the three documents that CSA has prepared for the Plenary on biodiversity and a draft CEOS Montréal Statement. 
Eric noted two topics from the forward SEC agenda items list that will be covered in the coming weeks: The approach to coordination between CEOS and the International Coordination Group for Spaceborne Synthetic Aperture Radar Missions (ICGS-SAR) and cooperation with the Open Geospatial Consortium (OGC) on standards. For the former, Eric will seek to convene a call of CEOS Principals from agencies that are members of ICGS-SAR.
2. Action Review
The following open actions were discussed:
323-03: CEOS Secretariat to review the proposed dates for the 2025 CEOS Secretariat meetings and to raise any issues with Beth Greenaway and Niall Bradshaw (UKSA, 2025 CEOS Chair Team). The schedule (revised, if necessary following SEC-323) will be presented for acceptance at SEC-324.
The only issue with the previously that has not yet been resolved is the overlap with ESA Living Planet Symposium on 26 June 2025 (SEC-336). 
Due to the ESA Council meeting (12 June) and Juneteenth (U.S. public holiday, 19 June), it was agreed that SEC-336 will be exceptionally held on a Tuesday – 17 June 2025.
The final agreed schedule is as follows:
	SEC-328: 24 October 2024 (at CEOS Plenary 2024)
SEC-329: 14 November 2024
SEC-330: 19 December 2024
SEC-331: 23 January 2025
SEC-332: 20 February 2025
SEC-333: 13 March 2025
SEC-334: 8 April 2025 (at SIT-40)
	SEC-335: 15 May 2025
SEC-336: 17 June 2025
SEC-337: 17 July 2025
SEC-338: 21 August 2025
SEC-339: 9 September 2025 (at 2025 SIT TW)
SEC-340: 9 October 2025
SEC-341: 4 November 2025 (at CEOS Plenary 2025)


324-01: CEOS Chair and SEO to share their draft text regarding CEOS engagement with the commercial sector with CEOS SEC for review. The intended uses of this text should also be clarified in the email to CEOS SEC.
· Remains open pending distribution of this document to the SEC, discussion and review. 
324-05: CSA to share the communication that ECCC received from the GEO Secretariat regarding the Global Ecosystems Atlas and the request for advocacy from Canada.
· The CSA team has shared the Ecosystem Atlas document with NOAA, as a participant at the GEO Symposium. The CEOS Chair Team offered to share with other people as requested.
324-06: CEOS SEC members to confirm to the WGClimate Chair (CC: CEOS SEC) whether their agencies have received an invitation to the Space Leaders Summit planned for UNFCCC COP 29 and to share plans regarding attendance.
· NASA, NOAA, and CSA have confirmed they haven’t received an invitation to the Space Leaders Summit planned for UNFCCC COP 29.
324-07: CEOS Executive Officer to ensure the UKSA 2025 CEOS Chair Team are included in communications with Azercosmos, in particular regarding the Space Leaders Summit planned for UNFCCC COP 29.
· There have been no additional discussions between Azercosmos and JAXA since SEC-324. 
· Lefteris Mamais (CEOS Executive Office Team) noted the CEO team held a meeting with Azercosmos on Friday. However, it focused on their interest in joining CEOS.
324-09: CEOS SEC to review the paper from UKSA describing the planned themes for their term as CEOS Chair in 2025. An opportunity for discussion will be provided at SIT Technical Workshop.
· Patrick Gibson (UKSA) noted some feedback has been received, from the CSA team and CEO. Additional input is encouraged. 
3. SIT Technical Workshop 2024 Agenda Review
Osamu Ochiai (JAXA, SIT Chair Team) reviewed some key discussion points from the SIT Technical Workshop agenda:
· Early Warnings for All (EW4All) has been identified as being much broader than the existing action assigned to WGDisasters. The JAXA SIT Chair Team will lead a discussion at SIT Technical Workshop on a CEOS-wide assessment.
· The CEOS Executive Officer Team will report on their preliminary efforts to assess the representation of CEOS entities in the CEOS Work Plan and their level of activity (Action SIT-39-01).
· The CEOS-CGMS Statement to SBSTA at UNFCCC COP 29 has been drafted by WGClimate and distributed for feedback. SIT Technical Workshop provides another opportunity for discussion.
· Justyna Nicinska (GEO Programme Board Co-chair, NOAA) will provide a briefing on CEOS interaction with the GEO Post-2025 Work Programme. She will present an overview of the general process. Osamu noted that a call for proposals was distributed recently, and we need to decide if CEOS will respond collectively. There is a related SEC action for the CEO to compile a CEOS response.
· Osamu thanked the CEO and SEO for their support to the JAXA SIT Chair Team with the initial steps of the external request assessment of the letter from UNCCD to CEOS. The process is in Step B now. The results will be presented at SIT Technical Workshop, the way forward discussed, and Step C will be initiated.
· The 2025 UN Ocean Conference will be presented by CNES. There will also be a preparatory side meeting later today. There is a relation to the Sustainable Development Goals and the UN Ocean Decade.
Discussion
· Julie Robinson (NASA) noted that NASA has undertaken its own internal assessment of EW4All. NASA concurs that this is an organisationally complex topic, with pieces related to meteorology, disaster response, and capacity building. CEOS needs to discuss a coordinated approach. 
· Matt Steventon (CEOS Chair Team) noted that due to the timing of UNFCCC COP 29 and CEOS Plenary 2024, the plan is for the CEOS-CGMS Statement to SBSTA to be endorsed virtually and finalised by October 1. 
· The potentially sensitive nature of action SIT-39-01 (CEOS Executive Officer team to undertake an assessment of the level of activity of all CEOS constituent groups) was noted.  Lefteris Mamais (CEOS Executive Office Team) acknowledged the best-efforts nature of CEOS and noted that the assessment is not intended to be critical. It was also noted that the analytical approach taken does not necessarily capture many of the intangible aspects – things that go beyond the hard metrics chosen. Further discussion is also needed on a potential expansion of this task to look at impact. 
· Katy Matthews (NOAA) noted that this is an opportunity to understand whether there are any barriers being experienced by CEOS entities, and whether there is sufficient direction being provided by CEOS leadership. 
· The primary goal should be to evaluate the structures we have in place, rather than to assess the performance of individual entities and agencies.
4. Discussion on CEOS Chair Documents Prepared for CEOS Plenary
Eric Laliberté (CSA, CEOS Chair) recalled the four following documents (distributed by Matthew Steventon to the CEOS SEC mailing list on Friday, September 6) and welcomed SEC feedback before they are discussed further at the SIT Technical Workshop and CEOS Plenary:
1. CEOS Takeaways – Joint Dialogue Biodiversity 2024
· It was reported that there has been no feedback from the UN CBD Secretariat, GEO BON representatives, or the GEO Secretariat, on this document that was compiled by the CSA CEOS Chair Team. This document describes the key takeaways, primarily from a CEOS perspective, of the Joint Workshop on Biodiversity that took place in June.
2. Strategic Recommendation on Biodiversity for CEOS Plenary
Comments requested by September 30
· This draft document serves as the preliminary repository of the outcomes and recommendations stemming from the two years of CEOS discussions around our role in biodiversity in the future. It also proposes, and details the tasks of, a “Biodiversity Study Team”, which could be an evolution of the existing Ecosystem Extent Task Team.
· It was recommended by the SEC that there should be no prior conclusions or presumptions regarding the future organisational structure for the topic of biodiversity (e.g., Working Group) placed on the proposed study team. Determining the best approach should be the role of the study team, and we should allow this analysis to proceed without any preconceived conclusions.
· It was noted that there are two separate areas of activity in CEOS around biodiversity – a science focus (e.g., Ecosystem Extent Demonstrators) and an organisational/policy side (led by the CEOS Chair). It was asked whether these can or should be covered by a single consolidated study team.
· Eric noted that the document treats these aspects separately, in recognition that it may not be the same group responding to all of them. For example, it would be a natural role for CEOS leadership / the CEO / SEC to engage on the policy and external stakeholder aspects, perhaps with the support of the study team.
· One of the challenges for a study team to come to terms with is the disparity between agencies’ involvement in biodiversity related topics. A study team should clearly identify agencies that are of relevance and be careful not to write actions that put unreasonable expectations on agencies that don't have capabilities in this domain.
· NASA would prefer an expansion of the existing Ecosystem Extent Task Team’s mandate (to cover biodiversity more generally), which would maintain the momentum of that group. We should confirm with agencies already participating in that group that they would like to continue, while also making a new call for participation. CSA acknowledged the need to maintain momentum and agreed that an extension of the EETT and its composition might be a good approach.
· Marie-Claire Greening (ESA) agreed with the need to not have any prior conclusions for the study team, and that the magnitude of expansion beyond ecosystem extent to biodiversity is important to keep in mind. She also stressed the need to be mindful of existing CEOS entities as we take this forward, and what they can and should be doing with respect to biodiversity within their expert groups. Additional time is needed to review the document and a due date for feedback would be helpful.
· Julie Robinson (NASA) noted that the feedback we are getting through these activities and engagements is important. The requests we are hearing from the biodiversity community is all relatively new information and helpful for agency planning.
· It was stressed that the mandate for a study team needs to be constrained and with clear expectations, since biodiversity is such a broad topic.
· Osamu Ochiai noted that JAXA is not working on biodiversity specifically, but is interested in exploring more through CEOS, at both a scientific and policy level.
3. CEOS Montreal Statement 2024
Comments requested by September 30
· This document is general in nature, intended to be a renewal of the general CEOS mission and priorities at the occasion of its 40th anniversary. It is not specific to biodiversity. SEC feedback is requested on this document, which will be proposed for endorsement at CEOS Plenary.
4. Joint Communiqué on Biodiversity
· This document is the result of an action taken at the end of the Joint Workshop on Biodiversity in June. Originally intended to be led by the UN CBD Secretariat, this draft, shared with SEC for awareness, has been prepared by CSA. The goal was to have a joint declaration of collective intention to support the Global Biodiversity Framework (CEOS, UN CBD, GEO BON).
· It was clarified that this is just a draft, and any final official statement would need to go through the appropriate review and endorsement processes within CEOS.
· CSA does not see this progressing until after UN CBD COP 16, after the CEOS Plenary.
Process for Document Finalisation
· These documents will continue to be revised between now and the appropriate due dates for submission to CEOS Plenary. Feedback is requested from the SEC by the end of September. It was noted that this is a relatively short deadline.
· The ‘CEOS Takeaways – Joint Dialogue Biodiversity 2024’ and ‘Joint Communiqué on Biodiversity’ are primarily for information, and feedback is not critical. Priority should be given to the ‘Strategic Recommendation on Biodiversity for CEOS Plenary’ and ‘CEOS Montreal Statement 2024’.
	325-01
	CEOS SEC to provide the CSA CEOS Chair team with feedback on the ‘Strategic Recommendation on Biodiversity for CEOS Plenary’ and ‘CEOS Montreal Statement 2024’ by the end of September. These documents are the key decisional items that CSA will present to the 2024 CEOS Plenary.
	September 30


5. [bookmark: _gftkgg461qs]AOB
Upcoming Events
Eric Laliberté (CSA, CEOS Chair) noted that the GEO Symposium will be held next week in China.
Jeff Privette (WGClimate Chair, NOAA) noted that WGClimate has submitted three themes for Earth Information Day (date TBC) at UNFCCC COP 29. Two WGClimate members will be present. Julie Robinson (NASA) confirmed that Wenying Su (WGClimate Vice Chair, NASA) will attend. 
David Borges (SEO, NASA) noted that the sixteenth session of the Conference of the Parties (COP16) of the United Nations Convention to Combat Desertification (UNCCD) will take place in Riyadh, Saudi Arabia, from 2 to 13 December 2024. December 9 will be the Science, Technology and Innovation Day and this could be a logical place for CEOS representation.
6. [bookmark: _mnd5sqcpv1ed]Adjournment
Eric Laliberté (CSA, CEOS Chair) thanked the participants of SEC-325 and wished everyone a productive and enjoyable week at the SIT Technical Workshop.
The plan for SEC teleconferences/meetings leading up to the 2024 CEOS Plenary is as follows:
	SEC-326: October 10, 2024
SEC-327: October 22, 2024 (at the 2024 CEOS Plenary)
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