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Minutes V1.0
327th CEOS SECRETARIAT MEETING
Tuesday, 22 October 2024
Chaired by CSA
Participants
CEO Team:			Steven Ramage, Lefteris Mamais, Irena Drakopoulou
CSA:	Eric Laliberté, Frederic Fournier, Carmen Marcu, Matt Steventon, Libby Rose
ESA:				Eleni Paliouras, Marie-Claire Greening
EUMETSAT:	           		Paul Counet
GISTDA:	Pakorn Apaphant, Poramet Thuwakham	
JAXA SIT Chair Team:	Hironori Maejima, Takeshi Hirabayashi, Osamu Ochiai, Yuko Nakamura, Mariko Harada, Satoshi Uenuma, Stephen Ward
NASA:				Julie Robinson, Christine Bognar, Sid Boukabara
NOAA:		            		Steve Volz, Chuck Wooldridge, Katy Matthews, Adria Schwarber
SEO:				–
UKSA:				Niall Bradshaw, Patrick Gibson
WGCapD:			–
WGCV:		    		Philippe Goryl
WGClimate:	            		Jeff Privette, Wenying Su
WGDisasters:			Laura Frulla
WGISS:			Tom Sohre
1. Welcome 
Eric Laliberté (CSA, CEOS Chair) welcomed participants to Montréal and SEC-327. He reviewed the agenda for the meeting. No additions or changes were requested.
2. Action Review
The following open actions were discussed:
324-03: CEOS Executive Officer to coordinate submissions from CEOS Agencies to the GEO Work Programme for 2025-2027, and report at CEOS Plenary regarding the status of these submissions.
· The deadline for submissions is the end of October (note: this was subsequently extended to 15 November 2024), and we will hear more from the CEOS Executive Officer on the first day of the CEOS Plenary meeting. This action can be closed.
SIT-TW-2024-02: SIT Chair Team to work with the CEOS Secretariat to acknowledge the letter received from WMO regarding CEOS support for Early Warnings for All (EW4All) and to prepare a principal-level discussion at the 2024 CEOS Plenary. The first step is to inform WMO in writing that the matter is being discussed in CEOS at the technical and Principal levels.
· The SIT Chair, Hironori Maejima (JAXA) sent a reply to the WMO Secretariat on Monday, 21 October 2024, with the CEOS Secretariat listserv in copy. This action is now closed. 
SIT-TW-2024-09: SST-VC to liaise further with member agencies on the issue of coastal SST data coverage, before returning with relevant recommendations to the 2024 CEOS Plenary. 
· In preparing for the CEOS Plenary, it was agreed that this action will be postponed to SIT-40 to allow more time to prepare and consult agencies on the recommendations.
SIT-TW-2024-11: CNES to prepare a one-page paper outlining the request for CEOS support of the UN Ocean Conference (UNOC) to be held on June 9-13, 2025, in Nice. The topic will be discussed further at CEOS Plenary. CEOS Chair to invite CNES to discuss it at the next Secretariat meeting.
· The timeline for this action was also postponed and no decision will occur at CEOS Plenary. CNES will present an update on the discussions held at IAC on this topic on Thursday, 24 October during the CEOS Plenary (Note: This topic on the plenary agenda was subsequently withdrawn by CNES). 
For other updates on CEOS Secretariat and SIT Technical Workshop actions, participants are directed to Annex II of the agenda for SEC-327.
3. 2024 CEOS Plenary Agenda Review
Eric Laliberté (CSA, CEOS Chair) reviewed the agenda of the 38th CEOS Plenary, noting in particular: 
· The CEOS Chair Team has prepared two documents for CEOS Plenary decision: the New Initiative Proposal – Biodiversity Study Team and a 2024 CEOS Plenary Montréal Statement. There will be dedicated side meetings later today to discuss these topics.
· The CEOS Chair Team has also prepared a Joint Communiqué on Biodiversity, which is a follow up to the June 2024 Joint Workshop on Biodiversity, and which has now been refined with input from the UN CBD Secretariat. The CEOS Chair is not seeking formal approval of this at CEOS Plenary, but just asks for feedback on the overall tone and message of the statement, which may be presented for endorsement at a future opportunity. 
· The full list of documents, both for information and for endorsement, can be found on the 38th CEOS Plenary website.
· CEOS Plenary will revisit the topic of Early Warnings for All (EW4All). Despite the broader applicability of EW4All, it is proposed that the WGDisasters EW4All Subgroup take the lead and coordinate with other CEOS entities as needed. Eric thanked the SIT Chair Team and WGDisasters Chair for coordinating.  
· Presentations will be projected via a central CSA computer, with presentations downloaded from the shared repository at the start of each day.
Discussion
· It was confirmed that the UN CBD Secretariat and GEO BON reviewed the draft of the Joint Communiqué on Biodiversity and reworked it significantly, including their views on the way forward. The most recent document shared with the CEOS community was this revised version. 
· Marie-Claire Greening (ESA) noted that last-minute changes to agendas, especially for SIT and Plenary meetings, are hard for agency representatives to manage. CEOS agency points of contact are often coordinating a large team, including remote participants, and late changes greatly increase the coordination workload. CEOS SEC agreed that agendas for future SIT and Plenary meetings should be finalised/frozen at least a week in advance.
· Julie Robinson (NASA) commended the CSA CEOS Chair Team for their efforts throughout the year.
4. Status of CEOS Leadership Positions
Eric Laliberté (CSA, CEOS Chair) presented the status of CEOS leadership positions, shown below, and welcomed discussion by the CEOS Secretariat.
[image: ]
Discussion
· The positions labelled TBC in red above do not yet have formal nominations.
· CEOS Plenary will be asked to consider endorsement of Medhavy Thankappan of Geoscience Australia as Vice Chair of the Working Group on Calibration and Validation (WGCV) for two years (2025-2026), followed by WGCV Chair for two years (2027-2028).
· CEOS Plenary will be asked to consider endorsement of Vincent-Henri Peuch of the European Centre for Medium-Range Weather Forecasts (ECMWF) as Vice Chair of the CEOS/CGMS Working Group on Climate (WGClimate) for two years (2025-2026), followed by WGClimate Chair for two years (2027-2028).
· Marie-Claire Greening (ESA) suggested including the Virtual Constellations in this table to provide a comprehensive picture of CEOS agency leadership commitment contributions.
· Osamu Ochiai (JAXA, SIT Chair Team) agreed that we should include the Virtual Constellations (VCs) in the table, while noting that the leadership rotation of VCs is different to that of the other positions listed. 
· Paul Counet (EUMETSAT) suggested including the nominal region for each of the CEOS Chair years, as well as reflecting the CEOS Executive Officer rotation agreed at the 2022 CEOS Plenary (Ref: presentation by CNES (Olivier Marsal), slide 5).
	327-01
	CEOS Chair Team to update the leadership position table to include the Virtual Constellations, the nominal region for each of the CEOS Chair years, as well as reflecting the CEOS Executive Officer rotation agreed at the 2022 CEOS Plenary.
	SEC-329


5. [bookmark: _rgqml3fz1sf9]CEOS Representation at the Third Workshop of the International Coordination Group for Spaceborne SAR Missions (ICGS-SAR)
Eric Laliberté (CSA, CEOS Chair) noted the upcoming Third International Workshop for Coordination of International Spaceborne SAR Missions, which will be held on 6-8 November, 2024 in Ureshino City, Saga Prefecture, Japan. The CEOS Chair Team has discussed this with the CEOS Executive Officer and SIT Chair and has proposed that Guennadi Kroupnik, CSA’s CEOS Principal officially represent CEOS at the meeting. The CEOS Chair also invited feedback from CEOS Principals of other agencies that participate in the ICGS-SAR, to ensure coordination. 
Discussion
· Steve Volz (NOAA) agreed with the proposal for Guennadi Kroupnik to represent CEOS but suggested that CEOS SEC should be given an opportunity to develop talking points, and objectives to ensure there is a clear, coordinated message from CEOS. It will also be important to distinguish when interventions are made on behalf of CSA or on behalf of CEOS.
· Eric Laliberté (CSA, CEOS Chair) invited anyone that would like to contribute to such messaging/talking points to contact the CEOS Chair Team who would be happy to compile the points for presentation.
· Julie Robinson (NASA) agreed with NOAA’s suggestion and suggested including messaging around how SAR data fits with other datasets and comes together in an integrated fashion.
· Steven Ramage (CEOS Executive Officer) suggested that the SAR CEOS-ARD work would be a good topic to raise. 
· Philippe Goryl (ESA, WGCV Chair) recognised the need for coordination regarding cal/val for SAR missions. The WGCV SAR Subgroup are interacting with the ICGS-SAR team to ensure coordination. There is significant cross-representation.
· Marie-Claire Greening (ESA) suggested that it would be good to have information on overlaps between ICGS-SAR and CEOS activities. ESA is not currently sufficiently informed to be able to make statements regarding coordination between the two organisations.
· Eric confirmed that ICGS-SAR leadership was invited to be part of the CEOS Plenary, but with the ICGS-SAR workshop taking place in two weeks’ time, it was agreed that a report at SIT-40 would be more useful, capturing developments from the November meeting. SIT-40 would be a good opportunity to reflect on overlaps and coordination.
· Julie Robinson (NASA) agreed that it would be helpful to have a conversation/telecon among the CEOS Principals of agencies that are also involved in the ICGS-SAR.
	327-02
	CSA 2024 CEOS Chair Team to compile the slides for the CEOS presentation at the Third ICGS-SAR Workshop and share them with CEOS SEC for review and inputs. Some key points to consider include:
· Open data policies
· Integration of SAR with other data types
· Coordination of CEOS and ICGS-SAR activities, including CEOS-ARD and cal/val.
The presentation will be delivered by Guennadi Kroupnik (the CSA Principal for CEOS).
	4 November 2024


6. [bookmark: _gftkgg461qs]AOB
WGCV Surface Reflectance Consistency Ad Hoc Group
Philippe Goryl (ESA, WGCV Chair) reported:
· There was a discussion last week at WGCV-54 regarding an ongoing project on ‘Achieving Quality and Consistency in Surface Reflectance Quantities for like Sensor Bands’. This project involves numerous people from across CEOS, including WGCV, LSI-VC, and WGISS. To date this hasn’t had a formal home in the CEOS structure, so it is proposed that a new ad hoc group be established under WGCV to do so. The plan is to submit a joint deliverable for the CEOS 2025-2027 Work Plan. The activity is related to the Interoperability Framework and will feed back to CEOS-ARD specification refinement as well.
Review of Upcoming Events
Steven Ramage (CEOS Executive Officer) reported:
· UN Convention on Biological Diversity (UNCBD) COP16 on 21 October 2024 to 1 November 2024: CSIRO (Alex Held) will attend next week. There is no formal CEOS presence otherwise, as is normal practice at COPs.
· UN Framework Convention on Climate Change (UNFCCC) COP29 on 1-22 November 2024: The CEOS Executive Officer has shared the Space Programme Azercosmos has defined. There was a request from GEO to include EW4All in the CEOS-CGMS Joint Statement to UNFCCC SBSTA. However, the CEOS Executive Officer declined this request as it was not appropriate. 
· UN Convention to Combat Desertification (UNCCD) COP16 on 2-13 December 2024: The CEOS Sustainable Development Goals (SDG) Coordination Group will be represented and has ongoing work on SDG Indicator 15.3.1: Proportion of land that is degraded over total land area. David Borges (NASA, SEO) is working to secure a credential on the U.S. delegation. 
· The UN World Urban Forum in Cairo, Egypt (4-8 November 2024) and UN World Data Forum in Medellin, Colombia (12-15 November 2024) will have no formal CEOS presence. 
· The Very High-resolution Radar & Optical Data Assessment (VH-RODA) 2024 Workshop will be held in ESA-ESRIN, Frascati, Italy, on 2-6 December 2024. There will be a strong CEOS presence, from WGCV, WGISS, and LSI-VC. 
· American Geophysical Union Annual Meeting ((AGU24) in Washington, D.C., USA (9-13 December 2024) will also have no formal CEOS presence. However, it will be attended by representatives from many CEOS Member and Associate agencies.
Discussion
· Osamu Ochiai (JAXA, SIT Chair Team) noted that UNFCCC COP29 will be attended by Hironori Maejima (JAXA, SIT Chair), along with representation from many CEOS Member and Associate agencies. The SIT Chair Team will coordinate the CEOS messaging.
· Julie Robinson (NASA) suggested developing a list of members from the CEOS Secretariat who will attend each meeting and noted that Karen St. Germain (NASA) will attend UNFCCC COP29.
· Patrick Gibson (UKSA) noted that he will attend UNFCCC COP29 with Beth Greenaway (UKSA).
· Wenying Su (NASA, WGClimate Vice Chair) recognised UNFCCC has requested that the Joint CEOS-CGMS WGClimate provide an information note for Earth Information Day. It consists of only 200 words and has been completed. WGClimate is also coordinating with WMO and GCOS about their plans. To date, we are awaiting information from UNFCCC because the format of Earth Information Day remains unclear.
· Julie Robinson (NASA) confirmed that David Borges (NASA, SEO) has been approved to attend UNCCD COP16 with the U.S. delegation. 
· Marie-Claire Greening (ESA) added that Frank Martin Seifert (ESA) will be at UNFCCC COP29 and is coordinating the ESA delegation. Marc Paganini (ESA) is attending UN CBD COP16.
· Eric Laliberté (CSA, CEOS Chair) noted a growing number of organisations asking for CEOS attendance at meetings. It is important to understand who will be where, and to ensure consistent messaging across agencies. There is a need for a good view of what is coming, the status of invitations, and guidance on how to interact with the different organisations. 
· Jeff Privette (NOAA, WGClimate Chair) agreed that consistency in messaging across agencies is a good idea and suggested that a mechanism is needed for this.
Foreseen CEOS Membership Applications
Steven Ramage (CEOS Executive Officer) noted ongoing discussions with WGCapD regarding engagement of new space agencies in CEOS, in particular those from Kenya, Rwanda, and Ghana. These agencies are working to understand where they might contribute to CEOS.
7. [bookmark: _mnd5sqcpv1ed]Adjournment
Eric Laliberté (CSA, CEOS Chair) thanked the participants of SEC-327 and wished everyone a productive and enjoyable week at the CEOS Plenary in Montréal. The CEOS Secretariat will convene again on 24 October immediately following the adjournment of the CEOS Plenary.  SEC-328 will be chaired by UKSA as 2025 CEOS Chair.
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