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Minutes V1.0
328th CEOS SECRETARIAT MEETING
Thursday, 24 October 2024
Chaired by UKSA
Participants
CEO Team:			Steven Ramage, Lefteris Mamais, Irena Drakopoulou 
CSA:	Eric Laliberté, Guennadi Kroupnik, Frederic Fournier, Carmen Marcu
CSIRO:				Alex Held
ESA:				Eleni Paliouras, Marie-Claire Greening
EUMETSAT:	           		– 
GA:	Jonathon Ross
JAXA SIT Chair Team:	Hironori Maejima, Osamu Ochiai, Mariko Harada
NASA:				Christine Bognar, Michelle Hanssen
NOAA:		            		Katy Matthews, Adria Schwarber
SEO:				–
UKSA:				Paul Bate (Chair), Harshbir Sangha, Beth Greenaway, Niall 
Bradshaw, Patrick Gibson, Matt Steventon, Libby Rose
WGCapD:			–
WGCV:		    		–
WGClimate:	            		Wenying Su
WGDisasters:			Lôrânt Czârân
WGISS:			Tom Sohre
1. UKSA CEOS Chair Welcome
Paul Bate (UKSA, CEOS Chair) thanked CSA for hosting a productive and engaging CEOS Plenary. He welcomed participants to SEC-238, which is the first to be chaired by UKSA during its term as 2025 CEOS Chair. Paul welcomed Alex Held (CSIRO) and Jonathon Ross (GA) as representatives of the 2026 CEOS Chair Team. 
It was noted that Harshbir Sangha (UKSA, CEOS Chair Team) will chair the majority of the CEOS Secretariat meetings that will occur over the following year. He will be supported by the UKSA CEOS Chair Team, including Beth Greenaway, Niall Bradshaw, and Patrick Gibson.
2. Urgent Issues Related to CEOS Plenary Action Items
Matt Steventon (UKSA CEOS Chair Team) went over a few short-term actions that were recorded during the CEOS Plenary:
· CEOS-38-02: CEOS agencies to nominate individuals to the newly formed Biodiversity Study Team, via the former Ecosystem Extent Task Team co-leads. 
· This action has a proposed due date of two weeks from now, on 8 November 2024.
· CEOS-38-05: WGClimate Chair to circulate the merged gap analysis and coordinated action plan for the prior two Essential Climate Variable (ECV) Inventory analyses for CEOS review.
· This action has a due date of 29 October 2024, to allow the review process to begin swiftly. 
· CEOS-38-06: CEOS agencies to review the merged gap analysis and coordinated action plan for the prior two Essential Climate Variable (ECV) Inventory analyses and provide feedback to the WGClimate Chair ahead of a planned virtual endorsement process.
· A 4-6 week review period was suggested by the past WGClimate Chair, and so a due date of 29 November 2024 was assigned. The process for virtual endorsement by CEOS Principals will commence after this review period.
· The CEOS Chair Team is confident these actions can be completed on time. 
Discussion
· Wenying Su (NASA, WGClimate Chair) confirmed that the Joint CEOS-CGMS WGClimate is moving to share the merged Essential Climate Variable Gap Analysis and the Coordinated Action Plan for review as soon as possible.
· Katy Matthews (NOAA) will reach out across NOAA to ensure the right expertise is nominated to the Biodiversity Study Team. As a result, it might take some time, and NOAA might ask for an extension on action CEOS-38-02.
3. UKSA CEOS Chair Themes
Paul Bate (UKSA, CEOS Chair) invited input and guidance from the CEOS Secretariat on UKSA’s CEOS Chair themes.
Discussion
· Steven Ramage (CEOS Executive Officer) recognised that a good communication plan will be needed to ensure the success of the themes. The UKSA CEOS Chair Team should consider nominating someone to support the CEOS Communications Team.
· Libby Rose noted that the CEOS Communications Team will meet in a couple of months to review the communications plan for the coming year.
	328-01
	CEOS Communications Team (Libby Rose) to invite the UKSA CEOS Chair Team to their next meeting and include support for the UKSA CEOS Chair themes on the agenda.
	SEC-329


· Christine Bognar (NASA) suggested that the CEOS Secretariat ensure that CEOS agencies who were not represented at CEOS Plenary are informed of its developments and the 2025 CEOS Chair themes.
Unlocking EO for Public Service
· Katy Matthews (NOAA) sought clarification on the scope of UKSA’s first theme of ‘Unlocking EO for Public Service’, noting that this is quite broad. She also asked whether ‘Public Service’ refers exclusively to government-related services for the public good.
· Beth Greenaway (UKSA, CEOS Chair Team) clarified that UKSA is interested in exploring the untapped potential of Earth observation and what the public sector can do with EO. There are barriers to the systematic use of Earth observation data for such services, and UKSA would like to learn from the experiences of other agencies and countries.
· Paul Bate (UKSA, CEOS Chair) recommended the scope remain broad and suggested a working definition would be: ‘services delivered or funded by a State’.
	328-02
	UKSA CEOS Chair Team to include an opportunity for discussion on the scope of their first theme, ‘Unlocking EO for Public Service’, on the agenda for SEC-329.
	SEC-329


· Harshbir Sangha (UKSA, CEOS Chair Team) noted that UKSA would like to understand not just the ‘what’, but also the ‘how’. That is, what mechanisms are working to help the uptake of Earth observation data?
· Alex Held (CSIRO) agreed with the approach, i.e., to leverage the various outreach and communications programs within CEOS agencies and consolidate those in the frame of CEOS.
· Paul Bate (UKSA, CEOS Chair) added that UKSA is keen to hear what has worked, but also what didn’t work – and why. 
· Lefteris Mamais (CEOS Executive Officer Team) noted this is an area he has worked with a lot in Europe, and there are several ongoing efforts looking into how to support the public sector with Earth observation data. He offered to share a recent report on the benefits and challenges of EO in the public sector with the UKSA CEOS Chair Team.
CEOS in Schools and Youth Summit
· There are various events throughout the year that could be leveraged in support of the ‘CEOS in Schools’ theme, such as the ESA Living Planet Symposium (LPS). It should be noted that UKSA hopes this will be a sustained activity and that the Youth Summit before the 2025 CEOS Plenary will not be the conclusion.
· Christine Bognar (NASA) noted that the 2025 American Geophysical Union (AGU) Annual Meeting in the U.S. is a good counterpart to the Living Planet Symposium (LPS) in Europe. It is held annually in December. AGU25 might be a good opportunity to further socialise the objectives.
4. Readiness for Upcoming Meetings
Steven Ramage (CEOS Executive Officer) referred Secretariat members to the meeting calendar updates provided during the CEOS Plenary and SEC-327.
Regarding UNFCCC COP29, the CEOS-CGMS Statement to SBSTA 61 has been provided to UKSA for communication to the UK national delegation, who will deliver the Joint Statement to SBSTA. WGClimate is still waiting on more information regarding the Earth Information Day.
Regarding UNCCD COP16, the following action was recorded during CEOS Plenary:
CEOS-38-10: SIT Chair team to connect points of contact from CEOS agencies that identified they are contributing to UNCCD related activities (via Step-B of the External Request review) with the CEOS Systems Engineering Office (David Borges) to ensure coordination of representation and messaging for UNCCD COP16 (2-13 December 2024 in Riyadh, Saudi Arabia).
David Borges (SEO, NASA) and Alex Held (CSIRO) will attend UNCCD COP16. 
Osamu Ochiai (JAXA, SIT Chair Team) noted that SIT-40 will be held 8-10 April 2025 in Fukuoka, Japan. The venue has been booked, and the team will soon start work on the agenda. Flying to Fukuoka from Tokyo/Osaka will be the most efficient travel option.
Jonathon Ross (Geoscience Australia) noted that the 2025 International Astronautical Congress (IAC25) will be held in Sydney. Geoscience Australia and CSIRO are hoping to foster a focus on Earth observation and will coordinate opportunities with the CEOS Secretariat over the coming year. IAC25 will be held from 29 September to 3 October 2025.
5. [bookmark: _gftkgg461qs]AOB
No items were raised. 
6. [bookmark: _mnd5sqcpv1ed]Adjournment
Paul Bate (UKSA, CEOS Chair) thanked participants of SEC-328 and adjourned the meeting. SEC-329 will be held on Thursday, 14 November 2024.
The plan for SEC teleconferences/meetings leading up to the 2025 CEOS Plenary is as follows (typically Thursday). The start time for all teleconferences will be 7 AM U.S. Eastern. If there are face-to-face meetings, the times will be advised closer to the dates.
	SEC-329: 14 November 2024
SEC-330: 19 December 2024
SEC-331: 23 January 2025
SEC-332: 20 February 2025
SEC-333: 13 March 2025
SEC-334: 8 April 2025 (at SIT-40)
SEC-335: 15 May 2025

	SEC-336: 17 June 2025
SEC-337: 17 July 2025
SEC-338: 21 August 2025
SEC-339: 9 September 2025 (at 2025 SIT TW)
SEC-340: 9 October 2025
SEC-341: 4 November 2025 (at CEOS Plenary 2025)
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