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Minutes V1.0
340th CEOS SECRETARIAT MEETING
Thursday, 9 October 2025
Chaired by UKSA
Participants
CSA:				Frederic Fournier
CSIRO:				Amy Parker
ESA:				Marie-Claire Greening, Alexander Smith
EUMETSAT:	           		Jörg Schulz
Executive Officer Team:	Lefteris Mamais, Julia Caufape
GA:	Maggie Arnold
GHG Task Team:	Yasjka Meijer
JAXA SIT Chair Team:	Yuko Nakamura, Hiroshi Suto, Satoshi Uenuma, Stephen Ward
NASA:				−
NOAA:		            		−	
SEO:				−
UKSA CEOS Chair Team:	Beth Greenaway, Niall Bradshaw, Harshbir Sangha, Matt Steventon, Harvey Jones, Libby Rose
WGCapD:			−	
WGCV:		    		Medhavy Thankappan
WGClimate:	    	        	Vincent-Henri Peuch
WGDisasters:			Marcelo Uriburu Quirno
WGISS:			Nitant Dube

1. Welcome
Beth Greenaway (UKSA, CEOS Chair Team) welcomed participants to SEC-340 and reviewed the agenda. No additions or changes were requested.
2. [bookmark: _j3ulfrwcgw7]Arctic Observing Mission (AOM) Support Letter from CEOS
Yasjka Meijer (ESA, GHG Task Team Lead) and Hiroshi Suto (JAXA, SIT Chair Team) reported:
· The proposed Arctic Observing Mission (AOM) of Canada was discussed in the GHG Task Team workshop held alongside the 2025 SIT Technical Workshop. Environment and Climate Change Canada (ECCC) representative Ray Nassar requested a letter of support from CEOS for the mission. 
· The 2018 white paper titled A Constellation Architecture for Monitoring Carbon Dioxide and Methane from Space highlighted the need for instruments measuring greenhouse gases to be flown on missions in a variety of orbits, including low-Earth orbit (LEO), geostationary orbit (GEO), and highly elliptic orbit (HEO). AOM is proposed to fly in a highly elliptical orbit and would fill a critical gap in the current observing system for greenhouse gases.
· Greenhouse gas observations from HEO are also identified as a gap in the Global Climate Observing System (GCOS) Implementation Plan. The GHG-TT and WGClimate would like to acknowledge this by providing a statement of support through CEOS and CGMS.
Discussion
· Beth Greenaway (UKSA, CEOS Chair Team) supported an approach framed in a scientific context of filling an observation gap and cautioned that the letter should not imply any commitments from CEOS Agencies.
· Matt Steventon (CEOS Chair Team) noted that the CSA, ECCC and Natural Resources Canada (NRCan) CEOS Principals have been contacted by the SIT Chair Team, and ECCC has confirmed their appreciation of such a letter. Frederic Fournier (CSA) agreed that recognition of international support would help the proposal for the mission. ECCC has promised further information regarding the appropriate addressee, but a response hasn’t been received.
· Marie-Claire Greening (ESA) suggested the letter be prepared by the CSA and ECCC science teams, so that CEOS does not need to guess as to what would be most helpful.
	340-01
	SIT Chair Team to follow up with CSA, Natural Resources Canada (NRCan) and ECCC regarding the specifics of the letter of support for the Arctic Observing Mission (AOM).
	10 October 2025


3. [bookmark: _76rutl26609b]CEOS Decision Types
Amy Parker (CSIRO, 2026 CEOS Chair Team) reported:
· Following action SIT-TW-2025-16, the incoming CEOS Chair and SIT Chair Team, along with the SEO and CEO team, have drafted a table of “CEOS Decision Types” to codify how CEOS entities might wish to present their work to CEOS leadership. The draft document can be found here.
· Once fully developed, an accompanying decision tree is envisioned. An introduction to this document is planned for the 2025 CEOS Plenary, with finalisation targeted at SIT-41 (14-16 April 2026). SEC feedback is requested on the idea, approach, and timeline.
Discussion
· Jörg Schulz (EUMETSAT) recalled similarities to the CEOS Self-Study conducted under the previous NASA SIT Chair term, which took time to develop. He urged that development of this governance document not be rushed.
· Marie-Claire Greening (ESA) emphasised that this governance is important and fundamental to how CEOS operates. She agreed it should not be rushed and suggested it is too soon to present this draft work to CEOS Principals at the upcoming Plenary. Some of this information exists in the CEOS Governing Documents but likely needs updates and additions.
· Beth Greenaway (UKSA, CEOS Chair Team) suggested that the 2025 CEOS Plenary feature a short initial introduction on the topic to ensure awareness of the activity.
· For Plenary the incoming CEOS Chair Team will provide an accompanying cover note that explains the context for this terminology table (i.e., why it is needed) and how it relates to existing governing documents.
	340-02
	CEOS SEC to provide initial feedback to the CEOS Decision Types table prior to 2025 CEOS Plenary.
	15 October 2025


4. SIT Chair Report
Yuko Nakamura (JAXA, SIT Chair Team) and Matt Steventon (SIT Chair Team) reported:
· The JAXA SIT Chair Team expresses its gratitude to EUMETSAT for hosting the 2025 SIT Technical Workshop and for everyone who attended in person and online.
· The draft 2025 SIT Technical Workshop actions have been distributed for feedback. The minutes are being finalised and will be distributed shortly. The following actions were reviewed during the SEC meeting.
· SIT-TW-2025-03: CEOS Agencies to provide feedback on the CEOS-CGMS Statement to SBSTA-63:
· Vincent-Henri Peuch (ECMWF, WGClimate Vice Chair) noted that the deadline for responses to the CEOS-CGMS SBSTA-63 Statement was last Friday. The statement will be finalised once Wenying Su (NASA, WGClimate Chair) can provide input. The written statement needs to be submitted within the next 1-2 weeks.
· Maggie Arnold (GA, 2026 CEOS Chair Team) is coordinating the communication of the space agency inputs to SBSTA with the Australian delegates/negotiators. 
· SIT-TW-2024-04: CEOS Chair to facilitate a briefing and discussion on proposed changes to the WGClimate Terms of Reference at SEC-340:
· Vincent-Henri noted that the WGClimate Terms of Reference will be discussed at the upcoming WGClimate-23 meeting (24 October 2025). The preference is to endorse the document’s update at 2025 CEOS Plenary but given the submission deadline for decisional documents at CEOS Plenary (21 October 2025), waiting until SIT-41 might be necessary.
· Marie-Claire Greening (ESA) supported deferring the endorsement until early next year. Any changes made should be fully agreed by the whole of the WGClimate membership before being put forward to Principals for endorsement, and time is now too short to do this comfortably.
· SIT-TW-2025-05: CEOS-CGMS UNFCCC Tiger Team to propose a plan for sustainment of its activities following the scheduled disbanding of the team at the end of 2026:
· Vincent-Henri noted ongoing discussions around incorporating the Tiger Team’s activities related to COP, SBSTA, RSO, and other UNFCCC engagements into WGClimate as core activities.
· SIT-TW-2025-07: CEOS Agencies to provide comments and suggestions to the SIT Chair Team by COB 12 September 2025 regarding the proposed IPCC TFI Expert Meeting on the use of Atmospheric Observations in National Greenhouse Gas Inventories (Contingency expert meeting). The SIT Chair team will respond to IPCC TFI contacts in time for debate at IPCC-63 (27-30 October, 2025).
· The workshop proposal was refined to incorporate substantial feedback from the CEOS community, and it has been sent back to IPCC for further consideration. The SIT Chair Team awaits a response.
· SIT-TW-2025-08: CSA and Environment and Climate Change Canada (ECCC) to work with Natural Resources Canada to organise a side meeting at CEOS Plenary to discuss the possibility of establishing a group under CEOS to coordinate global EO-based wildfire monitoring.
· This action is now closed as a side meeting dedicated to the wildfire topic has been scheduled at CEOS Plenary.
· SIT-TW-2025-18: CEOS agencies are asked to formally appoint a point of contact to the GEOGLAM LSI-VC Subgroup.
· CEOS Agencies are again encouraged to consider putting forward points of contact to join the subgroup.
5. CEOS Chair Report
Beth Greenaway and Niall Bradshaw (UKSA, CEOS Chair Team) reported:
· UK School students and staff will attend the 2025 CEOS in Schools Youth Event (4 November; Bath, UK, alongside the 2025 CEOS Plenary), presenting posters and short videos on their work under the ‘CEOS in Schools’ program. In addition, CEOS Principals have been invited to participate in a Q&A session with the students.
· The Draft 2025 CEOS Plenary Agenda was recently distributed by the CEOS Chair Team. Niall led a review of the meeting objectives and sessions. 
· The Copernicus Sentinel-1D mission is due to launch on Tuesday, 4 November 2025 at 9pm GMT. The UKSA CEOS Chair Team is working to arrange a space where Plenary participants can watch the launch together.
6. CEOS Executive Officer Report
Lefteris Mamais (CEOS Executive Officer Team) reported:
· The CEOS Executive Officer Team is working with the African Space Agency (AfSA), the Hellenic Space Center (HSC), and the Philippine Space Agency (PhilSA) to progress their CEOS membership applications, following feedback from CEOS Secretariat. HSC and AfSA plan to join the 2025 CEOS Plenary if approved by the CEOS Secretariat and Chair.
· The Executive Officer Team joined the recent GEO Executive Committee (ExCom) intersessional meeting and the 32nd GEO Programme Board (29-30 September 2025). The membership of CEOS on the GEO Programme Board expires this year and renewal needs to be considered. The decision has been moved to the next GEO ExCom meeting.
· The Executive Officer Team continues collaboration with the CEOS Working Groups and Virtual Constellations and has started an effort to bring clarity to the CEOS Deliverables and Work Plan. An update on this topic will be delivered at CEOS Plenary.
Discussion
· Beth Greenaway (UKSA, CEOS Chair Team) noted that the updated letters from AfSA, PhilSA and HSC have not been circulated to the CEOS Secretariat and must be done promptly to allow for review and approval. If approved by the Secretariat, the agencies can then be invited to the 2025 CEOS Plenary to present their applications. 
· Marie-Claire Greening (ESA) noted that nominations for the GEO Programme Board have been delayed due to a change in the governance procedures of GEO. Marie-Claire recommends that CEOS self-nominate to remain on the Programme Board.
	340-03
	CEOS Executive Officer Team to share with the CEOS Secretariat the updated membership request letters from AfSA, PhilSA and the Hellenic Space Agency. SEC review and feedback is requested by Monday, 13 October 2025.
	10 October 2025


7. [bookmark: _sq2cadvo8qx9]CEOS Systems Engineering Office Report
David Borges (NASA, SEO) was unable to attend the meeting or provide a report due to the lapse in U.S. Government appropriations.
8. [bookmark: _cya98gbwzm05]Working Group Impacts and Key Issues for Discussion
WGClimate
Vincent-Henri Peuch (ECMWF, WGClimate Vice Chair) provided updates on WGClimate business during the SIT Chair report above.
WGCapD
Dan Matsapola (SANSA, WGCapD Chair) sent apologies for being unable to attend today's meeting.
WGCV
Medhavy Thankappan (GA, WGCV Vice Chair) reported:
· Following the incorporation of final feedback, WGCV will endorse the updated Good Practices Protocol for Land Cover and Change Map Accuracy Assessment and Area Estimation, developed by the Land Product Validation (LPV) Subgroup.
· WGCV members will attend the upcoming VH-RODA 2025 Workshop (17-21 November 2025; Frascati, Italy) and will help staff the CEOS booth.
· The 2025 WGCV SAR Subgroup Workshop (27-30 October 2025; Simon Fraser University, Vancouver, Canada) is sponsored by MDA Space Canada and will discuss topics including the calibration of operational and future missions, innovative SAR concepts, SARCalNet, and CEOS-ARD.
WGDisasters
Marcelo Uriburu Quirno (CONAE, WGDisasters Chair) reported:
· The WGDisasters-24 meeting was held last week, hosted by CONAE in Bariloche, Argentina. The next WGDisasters meeting will be held jointly with WGISS from 16-20 March 2026, in India. 
· New WGDisasters initiatives under discussion include a drought pilot project led by CONAE and ASI, as well as an initiative to address the impacts of disasters on biodiversity, as discussed with Gary Geller (NASA, Biodiversity Study Team Co-Lead) at WGDisasters-24. 
· The second phase of the WGDisasters Wildfire Pilot has begun, with a focus on quantifying and mapping wildfire fuel.
WGISS
Libby Rose (WGISS Secretariat) reported:
· The WGISS-60 meeting will be held next week in Oberpfaffenhofen, Germany. Due to security requirements imposed by DLR, some Working Group members are unable to attend (neither in-person nor online), an issue which was only identified three weeks prior to the meeting. WGISS encourages the CEOS Secretariat and Working Group Chairs to be aware of this issue when selecting meeting hosts and work well in advance to ensure all members will be able to attend. 
· It is unlikely that WGISS members from NASA, NOAA, and USGS will be able to travel for WGISS-60, and plans have been made to accommodate online participation if the situation is resolved mid-week. If they cannot join at all, a supplementary virtual meeting may be held to hear from U.S. colleagues at a later date.
· The Interoperability Handbook v2.0 is nearing completion. The document’s final review will be held at WGISS-60, followed by submission to CEOS Plenary for endorsement.
· WGISS-60 will include discussions with LSI-VC, WGCV, WGDisasters, WGClimate, the Biodiversity Study Team, and the SEO.
· The WGISS AI/ML White Paper is also nearing completion, with final review and discussion to be held at WGISS-60, followed by virtual endorsement after the meeting in mid-November.
9. [bookmark: _7l2cf36tw8bu]AOB
Marie-Claire Greening (ESA) asked if the CEOS Troika (past, present, and future CEOS Chairs) will meet at the 2025 CEOS Plenary to share plans and experiences. Amy Parker (CSIRO, 2026 CEOS Chair Team) noted that the incoming CEOS Chair Team has discussed the potential for a Troika meeting and are looking at options for a meeting of the Troika after the Plenary.
10. [bookmark: _93a6337f49t9]Adjournment
Beth Greenaway (UKSA, CEOS Chair Team) thanked the participants of SEC-340. The next CEOS Secretariat meeting will be SEC-341, held on 4 November 2025 during the CEOS Plenary side meeting day.
SEC-342, the first CEOS Secretariat meeting chaired by the 2026 CEOS Chair Team, will take place on Thursday 6 November, following the conclusion of the 2025 CEOS Plenary.
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