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Minutes V1.0
342nd CEOS SECRETARIAT MEETING
Thursday, 6 November 2025
Chaired by CSIRO
Participants
CEOS Chair Team:		Alex Held, Amy Parker, Jonathon Ross, Maggie Arnold, Matt 
Steventon, Harvey Jones
ESA:				Marie-Claire Greening
EUMETSAT:	           		Rob Husband
Executive Officer Team:	Steven Ramage, Lefteris Mamais, Julia Caufape
JAXA:				Hironori Maejima, Osamu Ochiai, Mariko Harada, Satoshi Uenuma
NASA SIT Chair Team: 	Karen St Germain, Julie Robinson, Michelle Hanssen, Katelyn Kuhl, 
Stephen Ward
NOSA:				Christian Hauglie-Hanssen
SEO:				David Borges
UKSA CEOS Chair Team:	Beth Greenaway
WGCapD:			Dan Matsapola

1. Welcome
Alex Held (CSIRO, 2026 CEOS Chair) welcomed participants to the first CEOS SEC meeting of the ‘Team Australia’ CEOS Chair term. He acknowledged new members of the Secretariat, including the NOSA 2027 CEOS Chair Team and new Working Group Chairs / Vice Chairs.
2. [bookmark: _93f10mfpcfcg]Short-term Actions
This shorter format SEC meeting is convened as an opportunity to cover any immediate needs arising from CEOS Plenary actions or other topics.
Regarding SEC Action 341-04 (CEOS Chair team, SIT Chair team, and CSA to update the draft AOM support letter from ECCC and ensure it includes a holistic mapping of the mission objectives and CEOS activities / priorities. The UKSA and JAXA CEOS Principals will sign the letter as 2025 CEOS Chair and 2024-25 SIT Chair, respectively):
Stephen Ward (CEOS Chair Team) reported that the letter has been updated and has consensus from the signatories (2025 CEOS Chair, 2024-25 SIT Chair), CSA, Yasjka Meijer (Greenhouse Gas Task Team), the 2026-27 SIT Chair Team. The letter will be sent to the agreed contacts on the Canadian side later today. The letter was shared with the SEC during the meeting, for information.
3. [bookmark: _j3ulfrwcgw7]GEO Programme Board and ExCom Representation
The GEO Secretariat needs to be notified regarding the changes in individuals that will represent CEOS in the Programme Board and ExCom.
Recognising that the incoming CEOS Executive Officer, Lefteris Mamais, is a relative newcomer to CEOS, the SIT Chair Team expects to nominate a representative to attend the Programme Board alongside Lefteris. The SIT Chair Team also needs to identify the individual that will represent CEOS in the ExCom (as an Observer).
During the 2024-25 SIT Chair term, Osamu represented both the SIT Chair Team and CEOS as well as JAXA at the ExCom, and he does not recommend this ‘dual-hatted’ approach.
	342-01
	CEOS Executive Officer and SIT Chair Team to confirm CEOS’s new GEO Programme Board and ExCom representatives with the GEO Secretariat.
	30 November 2025


GEO Symposium and Plenary is confirmed for 26-28 May 2026 in Geneva, Switzerland. Investments will be a headline topic.
4. [bookmark: _76rutl26609b]Response to the Institute for Space Studies of Catalonia (IEEC)
On 4 November 2025, in response to SEC Action 341-01, the CEOS Executive Officer shared both the original application for CEOS membership from the Institute for Space Studies of Catalonia (IEEC) and the draft response letter, for feedback from the SEC. No written edits were received in the draft response letter, however some verbal feedback was provided by the NASA team, specifically that the letter should include identification of pathways for them to engage, both at the working level (directly via participation in Working Groups or Virtual Constellations) as well as through existing CEOS Members or Associates in their region/country so that they can have a ‘voice’ at CEOS leadership level.
It was noted that Centro para Desarrollo Tecnólogico Industrial (CDTI) is a CEOS Member from Spain and would be the most appropriate route for higher-level engagement, however SEC members noted difficulty with getting a response from the identified CEOS Principal/Contacts.
	342-02
	CEOS Executive Officer to determine to what extent IEEC are interested in contributing to the Spanish ‘voice’ at CEOS leadership level. This will inform the response letter, specifically the identification of pathways for them to engage.
	SEC-343

	342-03
	CEOS Executive Officer to reconfirm the appropriate CEOS points of contact for Centro para Desarrollo Tecnólogico Industrial (CDTI).
	SEC-343


It was confirmed that more time is needed to craft the response to IEEC, so the 2026 CEOS Chair Team will take over the responsibility for the response, releasing UKSA from the obligation.
5. [bookmark: _a9m5exj4delv]Tentative Schedule for 2026 CEOS Secretariat Meetings
Alex Held (CSIRO, 2026 CEOS Chair) presented the following proposed schedule for CEOS Secretariat meetings from now through to the 2026 CEOS Plenary. The time slot will be 7am U.S. Eastern, on Thursdays, consistent with past practice.
	343: 11 December 2025
344: 29 January 2026
345: 12 March 2026
346: 14 April 2026 (at SIT-41)
347: 21 May 2026
348: 18 June 2026
	349: 16 July 2026
350: 20 August 2026
351: 8 September 2026 (at SIT TW 2026)
352: 8 October 2026
353: 3 November 2026 (at 2026 CEOS Plenary)


The next meeting is scheduled for 11 December 2025. It was noted that this is the same day as the ESA Programme Board for Earth Observation (PB-EO). Christian Hauglie-Hanssen (NOSA, 2027 CEOS Chair) noted that the overlap should be manageable with a delegation of team members.
	342-04
	CEOS SEC to review the proposed schedule for 2026 CEOS Secretariat Meetings and come to SEC-343 ready to confirm or propose edits. In the meantime, feedback can be sent to <aus-ceos-chair-2026@googlegroups.com>
	SEC-343


6. [bookmark: _7l2cf36tw8bu]CEOS Global Stocktake Strategy Recommendations
Action is needed to triage the Global Stocktake Strategy recommendations presented to CEOS Plenary and determine how they should be reflected in the CEOS Work Plan. A number of actions are for WGClimate, however other teams are implicated, such as AC-VC, necessitating a holistic assessment. The 2026-27 SIT Chair Team from NASA has agreed to oversee this translation into the CEOS Work Plan and anticipates several calls in the near-term to progress this as well as a follow up discussion at SEC-343.
	342-05
	The NASA SIT Chair team will convene a call to begin triage of the CEOS Global Stocktake Strategy recommendations into actions suitable for inclusion in the next update of the CEOS Work Plan (including assignment of actions to CEOS working teams). The calls will include representatives from the CEOS Chair team, European Commission, ESA, ECMWF, EUMETSAT, the CEOS Executive Officer team, and the WGClimate Chair and Vice Chair.
	SEC-343


7. [bookmark: _93a6337f49t9]Adjournment
Alex Held (CSIRO, 2026 CEOS Chair) thanked the participants of SEC-342. Unless major concerns are raised, the next CEOS Secretariat meeting will be held on 11 December 2025. The start time for the teleconference will be 7am U.S. Eastern.
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