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Agenda V1.0
	343rd CEOS SECRETARIAT MEETING
Thursday, 11 December 2025
7am US East, 12 Noon UK, 1pm Paris/Rome, 9pm Tokyo, 11pm Sydney
Chaired by CSIRO
Join Webex by visiting: https://ceos.my.webex.com/meet/ceoswebex1
Meeting Number / Access Code: 2554 498 5768  | United States Toll +1-650-479-3208
Management of line noise: Note that if the line is noisy during the call, all callers will be muted by the call organisers.
	Topic
	Lead
	UTC

	1. Welcome, Agenda Review, Action Review
· 2026 CEOS Secretariat Meeting Schedule
· CEOS Membership Request Response (IEEC)
· GEO Programme Board and ExCom Representatives for CEOS
	CEOS Chair Team
	12:00

	2. CEOS Chair Report
	CEOS Chair
	12:15

	3. SIT Chair Report
· Global Stocktake Strategy Recommendations – Preliminary Assessment
· CEOS and Wildfire Observation Coordination
	SIT Chair Team
	12:20

	4. CEOS Executive Officer Report
· 1st GEO Open House Webinar Follow-up Actions
	Executive Officer Team
	12:30

	5. CEOS Systems Engineering Office (SEO) Report
	SEO
	12:35

	6. Working Group Impacts & Key Issues for Discussion
· WGCapD
· WGClimate
· COP30 briefing
· WGClimate-24
· WGCV
· WGDisasters
· WGISS
	CEOS Working Group Chairs / Vice Chairs
	12:40

	7. AOB
· Response Regarding the Canadian Arctic Observing Mission (AOM)
	Various
	13:10

	8. Next Meeting and Adjournment
	CEOS Chair
	13:15


1. Welcome, Agenda Review, Action Review
Alex Held, 2026 CEOS Chair, will review the meeting agenda and call for changes or additional topics. The following open actions will also be reviewed by the CEOS Chair Team (see Annex I for the complete record).
2026 CEOS Secretariat Meeting Schedule
	342-04
	CEOS SEC to review the proposed schedule for 2026 CEOS Secretariat Meetings and come to SEC-343 ready to confirm or propose edits. In the meantime, feedback can be sent to <aus-ceos-chair-2026@googlegroups.com>
	SEC-343


The proposed schedule for CEOS Secretariat meetings from now through to the 2026 CEOS Plenary is as follows. The time slot will be 7am U.S. Eastern, on Thursdays, consistent with past practice.
	344: 29 January 2026 (see below)
345: 12 March 2026
346: 14 April 2026 (at SIT-41)
347: 21 May 2026
348: 18 June 2026
	349: 16 July 2026
350: 20 August 2026
351: 8 September 2026 (at SIT TW 2026)
352: 8 October 2026
353: 3 November 2026 (at 2026 CEOS Plenary)


The CEOS Chair would like to propose pushing SEC-344 back by one week, shifting it from 29 January 2026 to 5 February 2026. 
SEC confirmation of the schedule is requested.
CEOS Membership Request Response (IEEC)
	342-02
	CEOS Executive Officer to determine to what extent IEEC are interested in contributing to the Spanish ‘voice’ at CEOS leadership level. This will inform the response letter, specifically the identification of pathways for them to engage.
	COMPLETE

	342-03
	CEOS Executive Officer to reconfirm the appropriate CEOS points of contact for Centro para Desarrollo Tecnólogico Industrial (CDTI).
	IN PROGRESS


The CEOS Executive Officer team has held a follow up discussion with IEEC and drafted a simplified response letter. IEEC clarified that they had no political intent and are happy to participate at a working level. 
251202 Welcome to IEEC - Draft.docx
The CEOS Executive Officer team has exhausted existing channels to identify the appropriate point of contact for CDTI. One contact point proved effective and resulted in a response; the CEO team is now awaiting a further reply from CDTI. Discussion is invited and anyone with current contacts is asked to share them for follow up.
GEO Programme Board and ExCom Representatives for CEOS
	342-01
	CEOS Executive Officer and SIT Chair Team to confirm CEOS’s new GEO Programme Board and ExCom representatives with the GEO Secretariat.
	30 November 2025


The SIT Chair Team has been working with the CEOS Chair Team and CEOS Executive Officer on a formal letter. The CEOS Chair has emailed the GEO Secretariat informally to confirm the points of contact ahead of the stated deadline. SEC will be asked to confirm the names that appear on the official letter response to be sent as a follow up to the email.
2. CEOS Chair Report
The CEOS Chair Team will report progress on their priorities. Since the CEOS Plenary, the team has engaged with NASA on the topic of water quality, connected with some potential contributors to the adaptation and resilience theme, and advanced plans for CEOS in Schools continuity.
3. SIT Chair Report
Global Stocktake Strategy Recommendations – Preliminary Assessment
As per SEC Action 342-05, the SIT Chair team has begun a triage of the CEOS Global Stocktake Strategy recommendations into actions suitable for inclusion in the next update of the CEOS Work Plan (including assignment of actions to CEOS working teams). Wenying Su will present the preliminary analysis and outline next steps, including the plan for consultation with the various CEOS working teams.
CEOS and Wildfire Observation Coordination
The SIT Chair Team held a discussion with CSA and Canadian colleagues regarding the way forward for the desire to establish a group within CEOS to coordinate global wildfire monitoring using EO. Options will be presented to the SEC for discussion, with a view to achieving a decision at SIT-41.
The NASA SIT Chair Team will also report on their priorities and any necessary updates on the SIT-41 meeting.
4. CEOS Executive Officer (CEO) Report
Lefteris Mamais (CEOS Executive Officer Team) will report on:
· Any other open CEOS SEC Action Items (see Annex I)
· Efforts to update the CEOS Deliverables Tracker and preparation for the 2026-2028 CEOS Work Plan update.
· 1st GEO Open House Webinar Follow-up Actions:
· GSNL: Consider the CEOS link given past WGDisasters engagement.
· GWIS: Connect GWIS (small coordination team led by Jesús San-Miguel, JRC/EFFIS) to the next phase(s) of the CEOS Wildfire Pilot Phase II.
· SLOPE-RISK-GPT: Connect the slope-risk work to the CEOS Seismic Demonstrator/pilot project.
· Space and Security: Explore a link with NATO, DG DEFIS, SatCen and others.
5. CEOS Systems Engineering Office (SEO) Report
David Borges (NASA) of the CEOS Systems Engineering Office (SEO) will report on the latest activities of the SEO team, including CEOS communications, the CEOS Analytics Lab (CAL), CEOS outreach efforts, CEOS GitHub Governance, etc.
6. Working Group Impacts & Key Issues for Discussion
CEOS Working Group Chairs/Vice Chairs are asked to specifically highlight matters for which CEOS Secretariat guidance, advice, or action is needed. Discussion items should be prioritised, with general reporting left to the written submissions. Please also headline impacts and outputs that are important context for the Secretariat to know.
Reports will be conducted in alphabetical order, with some suggested topics detailed below:
· WGCapD: The Working Group on Capacity Building & Data Democracy
· WGClimate: The Joint CEOS/CGMS Working Group on Climate
· COP30 briefing
· WGClimate-24
· WGCV: The Working Group on Calibration & Validation
· WGDisasters: The Working Group on Disasters
· WGISS: The Working Group on Information Systems & Services
7. AOB
Response Regarding the Canadian Arctic Observing Mission (AOM)
For the awareness of the SEC, and any follow up comments, the response CEOS received from Environment and Climate Change Canada is shared: MSC Response to CEOS Letter of Support for AOM.pdf
Additional AOB items are welcome from all participants.
8. Next Meeting and Adjournment
CEOS SEC-344 will take place in early 2026 (TBC under agenda item 1 above). The start time for the teleconference will be 7 AM US Eastern time.


Annex I – Actions Record
Action item colour coding:

White = Action is open
Yellow = Action is in progress
Green = Action is completed
Red = Action is overdue

Open CEOS SEC Action Items
	341-01
	Executive Officer to share the original nomination letter from the Institute for Space Studies of Catalonia (IEEC) so that the proposed response letter can be reviewed by SEC with the necessary context.
	COMPLETE
Shared on 4 November 2025 by the CEOS Executive Officer.

	341-02
	Following receipt of the nomination letter referenced in SEC Action 341-01, SEC to provide feedback on the response letter to the UKSA CEOS Chair Team.
	COMPLETE
Discussed during SEC-342.

	341-03
	CEOS Chair and SIT Chair teams and the Executive Officer to ensure appropriate onboarding of AfSA, PhilSA, and HSC into the Working Groups and Virtual Constellations of interest.
	IN PROGRESS
Calls held between HSC and LSI-VC and WGCV.

	341-04
	CEOS Chair team, SIT Chair team, and CSA to update the draft AOM support letter from ECCC and ensure it includes a holistic mapping of the mission objectives and CEOS activities / priorities. The UKSA and JAXA CEOS Principals will sign the letter as 2025 CEOS Chair and 2024-25 SIT Chair, respectively.
	COMPLETE
Sent to Canadian POCs on 6 November 2025.

	341-05
	CEOS Executive Officer to ensure WGCV and WGISS leadership are aware of the GEO In Situ Data Strategy. Their attention is needed to ensure the Strategy is aligned with and serving the needs of the space agency community.
	SEC-343

	342-01
	CEOS Executive Officer and SIT Chair Team to confirm CEOS’s new GEO Programme Board and ExCom representatives with the GEO Secretariat.
	30 November 2025

	342-02
	CEOS Executive Officer to determine to what extent IEEC are interested in contributing to the Spanish ‘voice’ at CEOS leadership level. This will inform the response letter, specifically the identification of pathways for them to engage.
	COMPLETE

	342-03
	CEOS Executive Officer to reconfirm the appropriate CEOS points of contact for Centro para Desarrollo Tecnólogico Industrial (CDTI).
	IN PROGRESS

	342-04
	CEOS SEC to review the proposed schedule for 2026 CEOS Secretariat Meetings and come to SEC-343 ready to confirm or propose edits. In the meantime, feedback can be sent to <aus-ceos-chair-2026@googlegroups.com>
	SEC-343

	342-05
	The NASA SIT Chair team will convene a call to begin triage of the CEOS Global Stocktake Strategy recommendations into actions suitable for inclusion in the next update of the CEOS Work Plan (including assignment of actions to CEOS working teams). The calls will include representatives from the CEOS Chair team, European Commission, ESA, ECMWF, EUMETSAT, the CEOS Executive Officer team, and the WGClimate Chair and Vice Chair.
	SEC-343





Annex II – Status of CEOS Leadership Positions
	Position
	2025
	2026
	2027
	2028

	CEOS Chair
	UKSA
(Europe/Africa)
	CSIRO-GA-BOM
(Asia-Pacific)
	NOSA (Europe/Africa)
	TBD

	SIT Chair
SIT Vice Chair
	JAXA
NASA
	NASA
TBD
	NASA
TBD
	TBD
TBD

	Exec Officer

Deputy Exec Officer
	S. Ramage (EUMETSAT/ESA)
–
	L. Mamais
(EUMETSAT/ESA)
TBD
	TBD
(EUMETSAT/ESA)
TBD
	TBD
TBD

	WGCapD Chair
WGCapD Vice Chair
	SANSA
–
	SANSA
ESA
	ESA
TBD
	ESA
TBD

	WGCV Chair
WGCV Vice Chair
	USGS
GA
	USGS
GA 
	GA
TBD
	GA
TBD

	WGClimate Chair
WGClimate Vice Chair
	NASA
ECMWF
	NASA
ECMWF
	ECMWF
TBD
	ECMWF
TBD

	WGDisasters Chair
WGDisasters Vice Chair
	CONAE
UNOOSA
	UNOOSA
ASI
	UNOOSA
ASI
	ASI
TBD

	WGISS Chair
WGISS Vice Chair
	USGS
ISRO
	ISRO
ESA
	ISRO
ESA
	ESA
TBD

	Atmospheric Composition (AC-VC)
	ESA, NASA, NIES (Japan)

	Coastal Observations Applications Services and Tools (COAST-VC)
	NOAA, ISRO, CNES

	Land Surface Imaging (LSI-VC)
	USGS, Geoscience Australia, European Commission, JAXA

	Ocean Colour Radiometry (OCR-VC)
	ESA, EUMETSAT,  NASA

	Ocean Surface Topography (OST-VC)
	CNES, EUMETSAT

	Ocean Surface Vector Wind (OSVW-VC)
	NOAA, EUMETSAT, ISRO

	Precipitation (P-VC)
	NASA, JAXA

	Sea Surface Temperature (SST-VC)
	JAXA, CSIR
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Annex III – CEOS Calendar

Available at: https://ceos.org/meetings/
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« SIT-41: April 14th - 16th, 2026 | Irvine, California, USA
* 2026 SIT Technical Workshop : September th - 10th, 2026 | Washington, D.C., USA

Plenary
« 40th CEOS Plenary : November 3rd - 6th, 2026 | Hobart, Australia
‘Working Groups

* WGClimate-24 & GHG Task Team : February Sth - 12th, 2026 | Harwell, UK
* WGDisasters-25 & WGISs-61 Joint meeting : March 16th - 20th, 2026 | India TBC
« WGCV-56 : April 20th - 24th, 2026 | Sioux Falls, South Dakota, USA

Virtual Constellations
« LSIVC-19 : April 20th - 24th, 2026 | Sioux Falls, South Dakota, USA

External

AGU 25 : December 15th - 19th, 2025 | New Orleans, Louisiana, USA

16th Session of Consultative Meetings on High-Level Policy on satellite Matters (CM-16) : March 3rd - 4th,
2026 | Geneva, Switzerland

JACIE 2026 : April 13th - 17th, 2026 | Reston, Virginia, USA

2026 GEO Symposium and 215t GEO Plenary : May 26th - 28th, 2026 | Geneva, Switzerland

COSPAR 2026 - 46th Scientific Assembly of the Committee on Space Research (COSPAR) : August 1st - Oth,
2026 | Florence, Italy
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