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Minutes V1.0
346th CEOS SECRETARIAT MEETING
Tuesday, 14 April 2026
Chaired by Geoscience Australia
Participants
CEOS Chair Team:	Alex Held, Jonathon Ross, Maggie Arnold, Matt Steventon, Harvey Jones, Libby Rose
ESA:	Marie-Claire Greening
Executive Officer Team:	Lefteris Mamais
JAXA:	Osamu Ochiai, Satoshi Uenuma
SIT Chair Team:	Julie Robinson, Michelle Hanssen, Sid Boukabara, Stephen Ward
NOAA:	Mary Ann Kutny, Adria Schwarber, Michael Ford
NOSA:	Christian Hauglie-Hanssen, Ola Nordbeck
OCR-VC:	Laura Lorenzoni*
SEO:	David Borges
UKSA:	Patrick Gibson, Beth Greenaway*
WGCapD:	−
WGCV:	Medhavy Thankappan
WGClimate:	−
WGDisasters:	−
WGISS:	Nitant Dube*, Damiano Guerrucci*

1. Welcome
Jonathon Ross (GA, CEOS Chair Team) welcomed participants to SEC-346. The agenda was reviewed, and no additions or changes were requested. Two actions were reviewed:
· 345-01: CEOS Secretariat to review the proposed dates for the 2027 CEOS Plenary (1-5 November, 2027, in Bergen, Norway) and notify NOSA of any potential conflicts.
· Christian Hauglie-Hanssen (NOSA) reported that no issues have been raised, and the NOSA team will now proceed to confirm the venue for those dates.
	Decision 01
	CEOS SEC confirmed the dates for the 2027 CEOS Plenary as 1-5 November, 2027. The Plenary will be held in Bergen, Norway.


· 345-02: CEOS Chair to write to CEOS Agencies from the Americas, asking that any expressions of interest in the 2028 CEOS Chair role be communicated within the next month.
· Alex Held (CSIRO, CEOS Chair) wrote to CEOS Agencies from the Americas region on 7 April 2026. No expressions of interest have been received. The CEOS Chair Team continues to follow up with SANSA regarding their expression of interest. 
2. [bookmark: _66rruroefdv2]GEO Update
Lefteris Mamais (CEOS Executive Officer) reported:
· 345-03: CEOS Executive Officer to provide a report to the CEOS Chair, SIT Chair and CEOS Secretariat on the recent GEO Programme Board and ExCom meetings, highlighting points of particular relevance for CEOS – in particular those that might warrant action / follow up. This should be continued as standard practice for all future meetings.
· On 6 April 2026, the CEOS Executive Officer shared a summary of recent GEO events, including reports on PB-33, ExCom-68, a roadmap for the GEO Innovation Fund, and the process for recruitment of a new GEO Secretariat Director.
· GEO ExCom took place on 13 April 2026 and included updates on the GEO Work Programme. Lefteris noted interest to establish linkages between the CEOS Working Groups and GEO activities.
· At the ExCom there was discussion on the sustainability of the GEO infrastructure and uncertainty of components such as the GEO Knowledge Hub. GEO Secretariat staff that run the GEO Infrastructure Development Task Team (GIDTT) are compiling a paper on sustainment, which will be presented to support decisions at the next ExCom. Dave Borges (NASA, SEO) confirmed that there are no CEOS dependencies on GEO infrastructure. 
· Selection of a new GEO Secretariat Director is underway, following the procedure approved at the ExCom on 13 April. A selection is anticipated by November 2026, to be confirmed no later than March 2027. Members from GEO ExCom have been confirmed to serve as the selection panel, with representation for each of the caucuses. CEOS should provide input via national representations.
· 345-04: CEOS Executive Officer to survey CEOS Agencies regarding their participation at the 2026 GEO Plenary and Symposium, including any interest in attending and supporting the proposed GEO-LDN side meeting co-sponsored by CEOS. 
· The Executive Officer will represent CEOS, with the SIT Chair Team attending as an alternate in the case that the CEOS Chair will not be able to travel. Responses from other CEOS Agencies for planning purposes have been limited.
· CEOS will co-sponsor a GEO-LDN side meeting; however, the representative of CEOS is yet to be determined. The relevance to the SDG Coordination Group was noted.
	346-01
	CEOS Secretariat to discuss whether to prepare a short statement of what CEOS would like to see for the next generation of GEO and its leadership. This could be either a statement that CEOS Agencies could share with their national delegations, or a formal statement to the GEO ExCom.
	SEC-347
A decision on whether this would be useful will be made at SEC-347.

	346-02
	CEOS Executive Officer to confirm the deadlines for registration and submission of the CEOS delegation for GEO Plenary.
	ASAP


3. [bookmark: _my7uygbno9tf]CEOS Document Status and Handling Framework
Lefteris Mamais (CEOS Executive Officer) reported:
· Since the 2025 SIT Technical Workshop and CEOS Plenary, there have been several meetings to progress the clarification of CEOS document and decision handling (previously the CEOS Decision Types effort). 
· The first draft is complete, and has been shared with the Secretariat, to be discussed further at SIT-41. The document will be shared for discussion at the 2026 SIT Technical Workshop, followed by a corresponding update to the CEOS Governing Documents to be endorsed at the 2026 CEOS Plenary.
· An accompanying flowchart explains the process visually, to help CEOS entities understand how to deliver their requests to CEOS Principals. An initial step has been added, in which the entity consults with CEOS leadership to understand which branch of the flowchart to follow. 
4. [bookmark: _pwl32dkeiisb]CEOS Keynote at IAC; Invitation from IAF Earth Observations Committee
Julie Robinson (NASA, SIT Chair Team) reported:
· In the past, CEOS Chair’s often delivered a keynote address at IAC. The SIT Chair Team proposes this be reinstated as standard business and is working with the CEOS Chair Team to develop messaging. Karen St. Germain (NASA, SIT Chair) will deliver a separate keynote on international cooperation reconciliation. The CEOS keynote will be accompanied by a paper, emphasising the CEOS and SIT Chair themes.
Discussion
· Christian Hauglie-Hanssen (NOSA, 2027 CEOS Chair) supported the proposal and recognised it as an important way for CEOS to contribute to IAC and the broader EO community.
5. [bookmark: _rwi6xoddt42]SIT-41 Objectives Review
Julie Robinson (NASA, SIT Chair Team) recalled the key objectives and items for decision at SIT-41. We seek to establish the Biodiversity Virtual Constellation, and three agencies have stepped up to co-lead. Discussions from the 13 April Water Quality workshop will be summarised, including any implications for the SIT Chair Water Planet priority. CEOS will also consider an Initial Proposal for the International Coordination Group for Spaceborne Synthetic Aperture Radar (ICGS-SAR) to join CEOS as a SAR Virtual Constellation.
6. CEOS Membership Status
Lefteris Mamais (CEOS Executive Officer) reported:
· Centro para Desarrollo Tecnólogico Industrial (CDTI) of Spain has sent a letter of withdrawal from CEOS. The CEOS Chair Team will respond and confirm their withdrawal. ESA will consult with delegates from Spain regarding interest in ongoing national representation in CEOS.
· There is no clear process detailing how an agency can withdraw from CEOS, so the CEOS Executive Officer has drafted a statement proposed to be added to the CEOS Terms of Reference. This adjustment will be further developed, shared for feedback, and presented to the 2026 CEOS Plenary for endorsement.  
Discussion
· Alex Held (CSIRO, CEOS Chair) reported that Agencia Espacial Mexicana (AEM) has merged into the Mexican Secretariat of Infrastructure, Communications and Transportation (SICT). The CEOS Chair will confirm this change, and understand what, if any, changes are needed on the CEOS membership side.
· Beth Greenaway (UKSA) commented via chat: “Regarding the withdrawal of membership process. I do not think I agree with it being 'immediate' as there could be key roles in CEOS held by that member which could then leave CEOS with big shoes to fill suddenly. So I think we do need a notice period if successors are to be found for key tasks or roles?”
	346-03
	CEOS Chair Team to update CEOS Secretariat on the status of Agencia Espacial Mexicana (AEM).
	SEC-347


7. [bookmark: _u1k8szgp9v0t]AOB
NOSA CEOS Chair Priorities for 2027
Christian Hauglie-Hanssen (NOSA, 2027 CEOS Chair) shared Norway’s planned CEOS Chair priorities for 2027: 1) ‘True Blue’ – promoting trustworthy information and Analysis Ready Data in support of polar regions and the ocean, including cal/val capabilities; 2) ‘True Green’ – promoting trustworthy information and ARD for the rainforest, supporting Norway's International Climate and Forest Initiative (NICFI) programme; and 3) ‘True Future’ – continuing the CEOS Youth programme established by the 2025 UKSA CEOS Chair.
Discussion
· The polar and ocean priority has been received enthusiastically by the Ministry of Fisheries and UN Ocean Panel, which Norway is currently chairing. The Norwegian Government’s Blue Justice programme was established in 2018 to fight illegal fishing.
· At the UN Ocean Conference at Nice, France in June 2025, the Space4Ocean Alliance was announced, headed by CNES with NOSA, Maldives and others.
Working Group Vice Chair nominations
Matt Steventon (CEOS Chair Team) reported that WGCV, WGClimate and WGCapD all confirmed they have planned nominations for their upcoming open Vice Chair positions, and hence no letter from the CEOS Chair was required. Action 345-06 has been closed.
SIT Vice Chair
Julie Robinson (NASA, SIT Chair Team) recalled past agreement from the CEOS Secretariat regarding leaving the SIT Vice Chair position vacant for 2025. A candidate should be confirmed by the 2026 CEOS Plenary at the latest. NASA is working with one agency who has expressed interest and is working through internal proposals and approvals before nominating. 
CEOS Statements to UN Conferences
Alex Held (CSIRO, CEOS Chair) would like CEOS to consider delivering statements at other United Nations conferences, particularly Biodiversity (UN CBD) and Land Degradation Neutrality (UN CCD).
Julie Robinson (NASA, SIT Chair Team) recognised the Biodiversity Virtual Constellation (B-VC) could be leveraged to develop a statement for UN CBD. For UN CCD, LSI-VC and the SDG Coordination Group could likely support. 
CEOS would need to find an appropriate delegate to read the statement at each event, which could put extra burden on the CEOS Chair. It can be trialled over the next year, and we do not need to commit at this stage to make it a regular occurrence. Marie-Claire Greening (ESA) recognised the burden doesn’t necessarily have to be on the CEOS Chair, and other members can support the delivery of statements as appropriate.
8. [bookmark: _93a6337f49t9]Adjournment
Alex Held (CSIRO, CEOS Chair) thanked the participants of SEC-346. The next CEOS Secretariat meeting will be SEC-347 on Thursday, 21 May 2026. The plan for CEOS SEC teleconferences/meetings leading up to the 2026 CEOS Plenary is as follows (typically Thursday):
	347: 21 May 2026
348: 18 June 2026
349: 16 July 2026
350: 20 August 2026
	351: 8 September 2026 (at SIT TW 2026)
352: 8 October 2026
353: 3 November 2026 (at 2026 CEOS Plenary)


The start time for all teleconferences will be 7 AM U.S. Eastern. If there are face-to-face meetings, the times will be communicated closer to the dates.
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