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Minutes V1.0
352nd CEOS SECRETARIAT MEETING
Thursday, 8 October 2026
Chaired by Geoscience Australia
Participants
CEOS Chair Team:	Jonathon Ross, Maggie Arnold, Agnes Lane, Amy Parker, Matt Steventon, Riza Singh
COAST-VC:	Neeraj Agarwal
ESA:	Marie-Claire Greening
EUMETSAT:	Paul Counet, Robert Husband
Executive Officer Team:	Lefteris Mamais, Julia Caufape
JAXA:	Akiko Noda, Mariko Harada, Yuki Maehira, Hiroyuki Zaitsu
SIT Chair Team:	Julie Robinson, Eleanor Pierel, Ayia Lindquist
NOAA:	Adria Schwarber
NOSA:	Christian Hauglie-Hanssen, Ann Mari Fjæraa, Vigdis Lonar
SEO:				David Borges
UKSA:	Patrick Gibson
WGCapD:	Dan Matsapola, Christoph Aubrecht
WGCV:	Cody Anderson, Medhavy Thankappan
WGClimate:	Libby Rose
WGDisasters:	Antonio Montuori
WGISS:	Damiano Guerrucci

1. Welcome
Jonathon Ross (GA, CEOS Chair Team) welcomed participants to SEC-352. The agenda was reviewed, and no additions or changes were requested.
One open action was reviewed:
· 350-01: CEOS Secretariat to consider nominations for the role of CEOS SIT Chair for the period 2028-2029, preceded by a year serving as SIT Vice Chair in 2027. 
· The Secretariat is reminded of this action, as no expressions of interest have been received at this stage. This specific SEC action will be closed, but the vacancy remains for consideration by CEOS Agencies. 
2. [bookmark: _wmi47d13lpty]CEOS Plenary Final Preparation
Jonathon Ross (GA, CEOS Chair team) reported:
· The final agenda, meeting protocols, documents, and other information for the CEOS Plenary will be shared on 21 October 2026. The online frozen agenda will be shared, which will be the primary point of reference for the meeting and will include links to all presentations and other necessary documents.
· Secretariat members are reminded to register or let the CEOS Chair Team (ceos-chair-2026-cdt@googlegroups.com) know if their plans have changed.
· The Plenary agenda starts with a review of what agencies aim to achieve through their engagement in CEOS, followed by a session on opportunities for a more resilient and robust observing system. The second day moves into how CEOS can maximise downstream impact, before finally looking at the resilience of the CEOS organisation itself, covering updated governance documents, leadership changes, etc.
· Side events include the Youth Event, an update from the Australian Space Agency about the Australian Space Sector, and a session on the importance of the geodetic supply chain for the EO sector. In the afternoon, the 2026 EO Handbook will be formally launched. 
· On Friday, there will be a technical tour to the Australian Antarctic Division (AAD) to engage with Antarctic scientists and learn about their use of EO.
· All presentations will be collected in a shared folder and projected by the venue staff from a central computer. Speakers will have a clicker to advance slides.
· CEOS Agency reports have been added early in the Plenary agenda to provide context for the sessions that follow. Speakers are asked to focus on the two questions provided in the slide template. Additional slides are welcome as written references. 
· A request was sent to Working Groups regarding their reporting during Plenary. Working Groups are requested to provide a written report of no more than 10 pages, submitted two weeks prior to Plenary, so Principals can review before the meeting and prepare questions for the connected discussion session.
· Documents to support decision making should be submitted to the CEOS Chair team by 20 October 2026. Presentations and documents for information should be submitted by 27 October 2026.
· For the Youth Event, 25 posters and 7 videos have been received from participating students. The team is planning one-on-one sessions with the students, since not many are able to attend in person. Any Secretariat members willing to participate in these one-on-one sessions should contact Agnes Lane (BOM, CEOS Chair Team). 
	352-01
	Secretariat members willing to participate in the one-on-one sessions with students at the Youth Event to contact Agnes Lane (agnes.lane@bom.gov.au).
	23 October 2026


3. [bookmark: _drtc2elddr6v]CEOS Chair Report
Jonathon Ross (GA, CEOS Chair Team) and Alex Held (CSIRO, CEOS Chair) reported:
· The Global Stocktake Study team report was distributed for virtual acknowledgement on 8 October 2026. If no objections are received by Friday 23 October, the document will be acknowledged. Silence will be treated as concurrence. The CEOS Chair Team thanks the Secretariat for their patience and support to achieve recognition of this report.
· The CEOS Chair and SIT Chair Teams have decided that the adaptation and resilience internal report will be an internal discussion paper for Plenary only. The paper will be circulated shortly, and it will include questions to seed the discussion at Plenary. A counterpart public facing report will then be prepared after the Plenary using outputs from the discussion, which is intended to be published on the CEOS website, following presentation of this paper to Principals at SIT-42.
Discussion
· Marie-Claire Greening (ESA) reported that the 2026 EO Handbook print run has concluded, and the ESA team is working on shipping copies out to CEOS Agencies and other stakeholders. All Plenary participants will receive a copy, following the official launch of the Handbook on Tuesday, 3 November 2026.
4. [bookmark: _vv71mhnkvq6w]SIT Chair Report
Julie Robinson (NASA, SIT Chair Team) reported:
· The 2026 State of the CEOS Virtual Constellations Report is under development, with Virtual Constellations requested to provide inputs to accompany the mission timelines, highlighting gaps and opportunities, by October 9. 
· The second CEOS Water Quality Workshop, entitled “Remote Sensing of Water Quality: Requirements for Comprehensive Catchment-to-Coast Observation” was held on Friday, 11 September 2026, the day after the SIT Technical Workshop. The outcomes of this event will inform a white paper outlining key recommendations to further reduce the impediments that currently exist in achieving comprehensive catchment-to-coast observations. The paper will be delivered to SIT-42 in April.
· No candidates have been identified for the next SIT Chair.
· Following the EO Data Collaborator Forum held on 8 September 2026, the SIT Chair Team propose to create a new mailing list, “private-sector-data-producers@lists.ceos.org”, to distribute announcements, updates, and collaboration invitations directly to designated points of contact across the commercial sector. Information regarding the subscription process, eligibility requirements, and participation guidelines will be published on the CEOS Commercial Collaboration webpage. It is proposed that this page also include a new directory of participating commercial organisations and their designated points of contact, similar to the agency listings on the existing CEOS Agencies page.
· The objective of this mailing list and public listing of engaged companies is intended to both support CEOS entities in organising similar events in future, as well as ensuring companies can coordinate their engagement across CEOS via a single point of contact.
Discussion
· Marie-Claire Greening (ESA) agreed with the mailing list proposal but raised concerns about listing companies on the CEOS website as this could be seen as CEOS endorsing these companies in some way. 
· Paul Counet (EUMETSAT) supported Marie-Claire’s comment, noting the list of companies should reflect the evolving nature of the industry, as well as ensuring geographical representation. 
· No decision is expected at Plenary on this topic; however, the proposal will be presented for discussion as part of the presentation recapping the Forum.
	352-02
	CEOS Secretariat to review the SIT Chair’s proposal regarding the identification of points of contact for commercial companies and share any proposals for alternative solutions with the SIT Chair Team.
	SEC-353


CEOS-CGMS Dialogue on Areas of Shared Interest
· Julie spoke with Phil Evans (EUMETSAT) regarding the identified areas of shared interest between CEOS and CGMS, referencing the wildfire activities in particular. It was suggested that the wildfire groups in CEOS and CGMS might want to consider a joint meeting to discuss synergies and next steps. The SIT Chair will continue to follow up and schedule the aforementioned coordination call with the CGMS Secretariat.
COAST-VC Report
Neeraj Agarwal (ISRO, COAST-VC Co-lead) reported: 
· COAST-VC is working with the incoming CEOS Chair Team regarding potential support for the True Blue theme. COAST-VC’s Terms of Reference already include an Arctic pilot region and refined products for polar regions, and the High Latitudes gap-analysis subgroup is the starting point for an Arctic Focus Group aligned with True Blue, particularly focused on polar cal/val and trusted, analysis-ready data.
· More than 80 experts in four COAST-VC subgroups are assessing gaps in satellite observations for critical coastal applications, a core commitment in the Terms of Reference. Draft reports move to cross-group review in October, with the consolidated report due to the SIT Chair in Q2 2027. The report is also a CEOS contribution to the Space4Ocean Alliance.
· Contributions to the State of the Virtual Constellations report are under development. Continuity concerns for the next 10–15 years includes wide-swath altimetry beyond SWOT, thinning overlap between ocean colour missions in 2027–2031, winds close to the coast, and reference depths for satellite-derived bathymetry.
· COAST-VC are finalising feedback for the CEOS-ARD Strategy and Water Annex, including COAST-VC’s proposed roles in water-specific guidance for dataset selection and water-thematic profiles for the CEOS-ARD Product Selection Framework.
· The co-leads are working to re-start the satellite-derived bathymetry focus group.
· Participation in COAST-VC member meetings has fallen and institutional knowledge needs rebuilding. COAST-VC would welcome SEC support in encouraging CEOS Agencies to nominate active representatives and will plan a COAST-VC side event at the 2027 SIT Technical Workshop, in line with the COAST-VC annual in-person meeting. 
5. [bookmark: _b2qcjw8yq6fj]CEOS Executive Officer Report
Lefteris Mamais and Julia Caufape (CEOS Executive Officer) reported:
· The CEOS presentation to IAC was well received, with a diverse audience in the room.
· AEE has formally submitted their signed membership application to the CEOS Chair, and the application is now on the agenda for CEOS Plenary. AEE are confirming whether or not they can attend in person. 
· The CEOS Terms of Reference update has been drafted to clarify the process for withdrawing from CEOS. Withdrawal is to take effect immediately on written notification to the CEOS Chair and the CEOS Secretariat, and where the withdrawing agency holds CEOS leadership roles, the CEOS Chair arranges orderly handover or interim coverage. A new provision also covers dissolution and merger cases, where the CEOS Chair, in consultation with the Secretariat, records the change of status and successor organisations follow the standard application process. The revised text is available to SEC for feedback here.
	352-03
	Secretariat members to provide feedback on the updated Terms of Reference. 
	12 October 2026


· The 2026 CEOS Success presentation is being prepared, with contributions from CEOS Working Groups and Virtual Constellations requested by October 15. 
· The next GEO Executive Committee meeting coincides with the 2026 CEOS Plenary. Sid Boukabara of the SIT Chair Team will attend remotely and represent CEOS.
· The Executive Officer participated in the GEO Programme Board meeting on 29 September 2026. The agreement on the Monitoring and Evaluation Framework was deferred due to the extent of proposed revisions, with Programme Board input due by October 8. The Operating Manual for the GEO Innovation Fund was approved, with reservations recorded on fundraising responsibilities, on restrictions affecting members affiliated with government organisations, on upholding GEO data sharing and openness principles where private funds are sought, and on in-kind contributions.
· CEOS will nominate for continuing GEO Programme Board participation, and the Executive Officer will ensure handover to NOSA for relevant roles.
Discussion
· The Secretariat thanked Christian Hauglie-Hanssen (NOSA, 2027 CEOS Chair) for presenting at IAC and the SIT Chair for securing renewed representation for CEOS. It is hoped this renewed engagement will continue and grow.
· Jonathon Ross (GA, CEOS Chair Team) recognised the importance of maintaining strong links to GEO, especially as the GEO Secretariat Director role is transitioned in the coming months. Having the right connections to be able to engage early and strategically with the Director will be critical to shaping the CEOS-GEO relationship in the coming years. 
· Marie-Claire Greening (ESA) requested that the CEOS Secretariat receive a more detailed briefing following future Programme Board, Executive Committee and other GEO meetings, as we no longer have GEO Secretariat joining the monthly CEOS Secretariat meetings. It would be helpful if these were identified as dedicated agenda items, rather than a component of the Executive Officer’s report.
6. [bookmark: _cyrrlkrmfe5c]CEOS Systems Engineering Office (SEO) Report
David Borges (NASA, SEO) reported:
· The SEO has compiled an initial list of historical CEOS documentation that should be retroactively assigned a DOI in line with the new process paper. This list has been shared with the community to request additional document suggestions.
· Dave is currently attending the Cloud Native Geospatial (CNG) Forum 2026. The Forum brings together geospatial practitioners, educators, open-source contributors, scientists, and industry leaders to shape the future of geospatial data and Artificial/Super Intelligence (AI/SI). CEOS interoperability principles and CEOS-ARD are being socialised with this community.
· The SEO partnership with The Pacific Community (SPC) and Digital Earth Pacific continues to work on integrating a prototype of EO-GPT with existing and planned Digital Earth Pacific algorithms and datasets. A consistent need across the Pacific has been capacity building due to limited EO and geospatial expertise.
· The CEOS-ARD Oversight Group and SEO have finalised the new OGC ARD Domain Working Group (DWG) Charter and submitted it to the OGC Technical Committee. A formal call for membership and co-chair leadership is underway. GA, SEO, and EarthDaily have volunteered to lead. The first DWG meeting will be held later in October 2026 in Cape Town, South Africa as part of the OGC Connect meeting.
7. Working Group Impacts & Key Issues for Discussion
WGCapD
Dan Matsapola (SANSA, WGCapD Chair) reported:
· At the WGCapD October 2026 monthly meeting, the focus was on takeaways from the WGCapD Annual Meeting (3 September 2026; Virtual), identifying WGCapD 2026 success stories to be presented at the 40th CEOS Plenary, and collaboration threads with other CEOS Working Groups and EOTEC DevNet.
· WGCapD is reviewing ideas for engagement pathways with other CEOS Working Groups, including the approach proposed by WGDisasters of having WGCapD members embedded in their pilots. 
· New CEOS Associate, the African Space Agency, together with ESA, presented a joint deliverable at the WGCapD Annual Meeting. This may be leveraged as a template for potential further formal WGCapD deliverables linked to ESA’s different engagements at regional level (e.g., CopPhil with PhilSA, CopernicusLAC, and other initiatives).
WGClimate
Libby Rose (WGClimate Secretariat) reported on behalf of Wenying Su (NASA, WGClimate Chair):
· The SBSTA statement was circulated for virtual endorsement on 2 October 2026. The statement will be considered virtually endorsed if no objections are received by 16 October 2026. The Norwegian delegation will deliver the statement during the SBSTA opening session at COP31. CGMS confirmed no further feedback was received from their members. 
· Earth Information Day (EID) will be held on the afternoon of Monday 9 November, 2026. CEOS and CGMS have been granted a seven-minute speaking slot, to be shared with GEO. The speaker is yet to be decided.
· As time during the EID event is limited, the Research and Systematic Observations (RSO) team at UNFCCC has also proposed two new opportunities (both are pending formal approval by SBSTA leadership). The first is for organisations to submit two-minute videos to support EID, and the second is a working-level side event, of which WGClimate members are engaged in the planning for. A short EO Handbook video is being developed for the ESA booth at COP31. This could be reused for the two-minute RSO video, if this is deemed appropriate.
· The WGClimate-UNFCCC workshop originally planned for September 2026 has been postponed until February 2027, when WGClimate will meet in person in Bonn, Germany.
Discussion
· Marie-Claire Greening (ESA) confirmed that the ESA Graphics Bureau is working on a video to promote the EO Handbook, which can be re-used as needed by CEOS for Earth Information Day.
	352-04
	SEC members to inform WGClimate leadership if they are interested in representing CEOS and CGMS at Earth Information Day. WGClimate will coordinate with the SEC regarding the final decision on the speaker.
	14 October 2026


WGCV
Cody Anderson (USGS, WGCV Chair) reported:
· WGCV will follow up the discussion at the SIT Technical Workshop regarding endorsing the NASA-ESA-USGS Quality Assessment Framework (QAF) as a CEOS best practice for quality assessment. The way forward will be discussed at the upcoming WGCV teleconference on 20 October 2026. CEOS-ARD is expected to adopt the QAF for evaluating quality in its framework.
· The Terrain Mapping Subgroup (TMSG) DEM Intercomparison Exercise (DEMIX) final report has been published and provides recommendations on which DEM should be used for specific purposes. The report has been promoted through a CEOS news article and social media. 
· The Infrared and Visible Optical Sensors (IVOS) Subgroup meeting was held from 29 September to 2 October 2026 in Frascati, Italy. The meeting focused on uncertainty, fiducial reference measurements (FRMs), RadCalNet, TIRCalNet, pre-launch measurements and commercial interactions. 
· The Surface Reflectance Quality and Consistency (SRQC) Guidance document is progressing, with the team adopting a new qualitative indicator table for specific applications.
· UKSA will nominate Nigel Fox, IVOS Subgroup Lead and long-time contributor to WGCV, for the WGCV Vice Chair position in the upcoming CEOS Plenary, for the term 2027-2028 and then subsequently as Chair for 2029-2030.
Discussion
· Jonathon Ross (GA, CEOS Chair) suggested VH-RODA could be used to engage the commercial sector with regard to the new mailing list proposed by the SIT Chair Team. Dave Borges (SEO) noted that CEOS will have a small exhibition booth at VH-RODA, where this can be communicated in addition to through presentation.
WGDisasters
Antonio Montuori (ASI, WGDisasters Chair) reported:
· WGDisasters-26 met in Rome, Italy, on 14-18 September. Presentations and other materials are available on the webpage. ASI has posted a news article about the workshop held in conjunction with local stakeholders, titled “Earth Observation for Disaster Risk Management”. The meeting included dedicated sessions to discuss joint activities with WGISS and WGCapD.
· The implementation plans for the new Biodiversity, Wildfire Fuel, and Landslide & Drought pilots were presented at WGDisasters-26. The final report for the Flood pilot is under preparation.
· A web-platform solution for data searching and cataloguing in the context of the Geohazard Supersites and Natural Laboratories (GSNL) is being explored. GSNL is also supporting the Resilience Interoperability Demonstrator, using the Etna and Hawaii Supersites.
· WGDisasters-27 will be held in Vienna, in March/April 2027, hosted by UNOOSA. WGDisasters-28 will be hosted by the Romanian Space Agency in September 2028.
· WGDisasters has submitted a proposal for a session at the European Geosciences Union (EGU) General Assembly 2027, which will take place from April 4-9.

WGISS
Damiano Guerrucci (ESA, WGISS Vice Chair) reported: 
· ESA and OGC recently launched a Satellite Tasking API (STAPI) initiative, with a commercial-operator workshop held on 8 September to define use cases and priorities. WGISS is engaging with this activity.
· The Interoperability Maturity Matrix is under development, with questions for each recommendation of the Interoperability Handbook for the five Factors drafted and mapped to five maturity levels. These questions will be discussed and endorsed during the WGISS-62 meeting. 
· The Data Citation White Paper draft is complete and will be put forward for endorsement at WGISS-62. 
· WGISS is contributing to the CEOS-ARD Strategy, with detailed discussion on the AI Enablement and Trustworthy GFM Pillar planned for WGISS-62. This is in response to the SIT Technical Workshop action for WGISS to refine the Strategy tasks for this pillar. 
· The outline of the Digital Twins White Paper will shortly be migrated to GitHub before Agency inputs are consolidated.
· WGISS-62 will be hosted by NASA in Boulder, Colorado, USA, from 26-30 October, 2026. 
Discussion
· Jonathon Ross (GA, CEOS Chair Team) recommended WGISS ensure WGCV is involved in the AI/ML white paper, to ensure the aspects around validation are captured. The AI/ML White Paper is available on GitHub for comment and review. Damiano will check on WGCV involvement and make the connection if not done already.
8. AOB
Proposed CEOS Secretariat Schedule for 2027
Vigdis Lonar (NOSA, 2027 CEOS Chair Team) shared the proposed schedule for CEOS Secretariat meetings in 2027 as follows:
· SEC-354: November 5, 2026 (in-person, following CEOS Plenary)
· SEC-355: December 10, 2026
· SEC-356: January 14, 2027
· SEC-357: February 18, 2027
· SEC-358: March 18, 2027
· SEC-359: April 20, 2027 (in-person, at SIT-42)
· SEC-360: May 20, 2027
· SEC-361: June 17, 2027
· SEC-362: July 15, 2027
· SEC-363: August 12, 2027
· SEC-364: September 7, 2027 (in-person, at SIT Technical Workshop 2027)
· SEC-365: October 7, 2027
· SEC-366: TBA (in-person, at CEOS Plenary 2027)
	352-05
	SEC members to review the proposed 2027 CEOS SEC Schedule and flag any conflicts to matt@symbios.space
	SEC-354


9. [bookmark: _2ppl8opqaptj]Adjournment
Jonathon Ross (GA, CEOS Chair Team) thanked participants of SEC-352, the final virtual Secretariat meeting for Team Australia’s CEOS Chair term. The next CEOS Secretariat meeting will be SEC-353 on Tuesday, 3 November 2026, ahead of the 2026 CEOS Plenary. 

Page 1
image1.png




