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GEOGLAM today

In Situ Data Working Group

P d

Crop Monitors
Community reports
Interaction with GEO
Interaction with CEOS

Interactions with policy




GEOGLAM Capacity Development Working Group

Team Roles & Responsibilities
Develop a strategic vision for capacity development for GEOGLAM
Engage with other Capacity Development organisations

== Help organise materials and resources for future reuse by actors across GEOGLAM

Team Co-Leads: Andy Nelson (ITC, U.Twente) & Alyssa Whitcraft (UMD and GEOGLAM)
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Capacity Development Guidance Document

A. Introduction

Why do we need this document?

Who is the target audience?

B. Capacity development in GEOGLAM

The GEOGLAM approach to CapDev

The GEOGLAM guiding principles for CapDev

A collaborative process for designing CapDev interventions
C. Theory of Change for describing CapDev interventions
Theory of Change model

Theory of Change terminology

D. Practice & tools for designing CapDev interventions
Designing the Impact Pathway

Tools for designing your CapDev intervention

Developing a Monitoring, Evaluation and Learning system to
measure progress

E. GEOGLAM case studies
F. GEOGLAM stewardship of materials and lessons learned

On individual level:
Providing access to training
for increased skills
and knowledge "y

N e

On organizational level: On institutional level:
Providing tools, services, Facilitating cooperation
information and resources that and collaboration across domains,
enable better decisions and sectors and borders, enabling
organizational strengthening societal impact

CapDev on individual, organizational and institutional levels
(Source: Towards a GEO Strategy for Capacity Development)
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Start with

existing
/ capacities \

Diversity, equity

and inclusion

Continuity

Co-production

N\

Stakeholder

engagement Fit-for-purpose

GEOGLAM's principles for CapDev
(Adapted from the Digital Earth Africa capacity development strategy)
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B. Capacity development in GEOGLAM

The GEOGLAM approach to CapDev

The GEOGLAM guiding principles for CapDev P’e‘;‘;;i'e‘ﬁ ToC a Review meeing
A collaborative process for designing CapDev interventions meetings Co-Development ’
C. Theory of Change for describing CapDev interventions

Theory of Change model

Theory of Change terminology

D. Practice & tools for designing CapDev interventions Major meeting One or several
L to define long- -~ ~ = meetings targeting
Designing the Impact Pathway term impact l ﬁ\‘ all user groups
Tools for designing your CapDev intervention \ \ !
Developing a Monitoring, Evaluation and Learning system to - ‘ |
Single or severa Smadaller-group
measure progress face-to-face sessions meeting to define
E. GEOGLAM case studies to map outcomes indicators
F. GEOGLAM Stewardship Of materials and |essonS |ea|’ned /\/]eet[ng p/anfor Co.de\/e/op/'ng the Theory of Change

(Source: S. Bontemps)
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Preparation

Problem analysis

Review &
Reflection
MONITORING,

i

\

K

/

EVALUATION &

LEARNING

User Needs
Assessment

Strategic Impact
N g g Indicators 0 o
g interventions definition
|

The Impact Pathway design process
(Source: J. Teuben)

Outcomes
Stakeholder
Mapping
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10 case studies from Africa, Asia, and the Americas
Problem statement
wm The expected impact of the CapDev initiative

mm The stakeholders involved and their roles

w The main outcomes of the CapDev initiative
we Concrete activities and outputs
we Evaluation, reflection, and lessons learned
we Opportunities for up-scaling
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[L] Stakeholder meeting in Mali (S. Bontemps) [R] Crop conditions across Uganda, (C. Nakalembe, GLAM)
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We all want to get more use of EO

The document informs practitioners about what we have found that works.
Next Steps in 2022/23

* Review & approval by the GEOGLAM Executive Committee

« Sharing with relevant networks for feedback

» Explore endorsement by CEOS

* Endorsement by GEO and reuse by other GEO communities

Our request today - for discussion / consideration / advice

* Is CEOS endorsement the way forward?

* What process should be followed to get good practice document on Capacity Development
socialised and referenced ?
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Thank you. Questions?
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