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Background

e At GEO Plenary, GEO Members &
Participating Organisations have limited
time for their oral reports

- CEQOS will report on some activities

e Proposal made by SIT Chair to report on
a subset representative of the CEOS
efforts and achievements

—>Each WG Chair, Virtual Constellation Lead and
CEOS SBA Team Coordinator requested to propose

a single CEOS Action, explaining the rational for
their choice.
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Selected CEOS Actions

e 14 CEOS actions proposed (13 Cat. 1 + 1
Cat. 3). Final list established on June 30
and distributed to CEOS SEC.

e The 14 selected CEQS actions are
progressing unevenly (see next slides)
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Del=y
Proposed by Status [rm]nth ﬁiisiiﬁg&_ Action Description QOUTPUT
AGRICULTURE |FROGRESS| 2.5 | AG-06-04_ 4 |Compile mid-resalution LS| data sets over zelacted (TBD area. DATA SETS
S ecure furding for and proceed to implement Jas ore2 for launch in late 20120arhy 2013, 0
05T FPROGRESS| O CL-06-02_% |have atleast a6-morth awerlaywith J 25 on-2 (EUMETSAT & HOAA to corfirmzsupportvia | AGREEMENTS, BUDGET
Letters of Interd, with program approval and signed agree mert).
Operatioral imp kmentation of gecstationany to LEQ jnbercalibration for all operational
T
WEATHER FROGRESS| 0O |CL-06-02_10 e ctationary IR | DATA SETS (ALREADY AVAILABELE)
CLIMATE FROGRESS| o CL-06-05_1 fjpr;;ﬁzﬁ;l?r products inreatltime at direct bro adeast sites inArdic and Antardic in DATA SETS (ALREADY AVAILABLE)
Crevelop require ment for 3 virual constellation for risk manageme it from UN-SP D ER
MSASTER FPROGRESS| O DI-06-09_1 |users requirement inpuk ard others dis aster related tasks and propose an gradual :F;:.cc'lh_:':.lr_ﬂEEé!}ruSRERE QUIREMERNTS + SYSTEM
imp lementation plan based on exsting and planned s atelites. }
Installation of ad ditional e tomers inareas cowvered by SAEOMN modes thus expanding the
ECOSYSTEM |PROGRESS| O EC-06-01_1 o éfria flue: statio n nebo i, 9 FLUX TOWERS INSTALLED
ore with the Atmos pheric © omposition(AC) © onstallationte am to imest gate how fture
EHERGY FPROGRESS| O EH-046-04 11 |space-based atmospheric parameter measuoement canswppartthe needs of the Energy | MMCUNMENTS (REPORT)
SEA.
WGE du FROGRESS| O CB-0T-02  |Knowdedge Sharing for Improwved Dizaster hanagement and Emergency Resporse mog IIE"?:II-II:::"I'PAL
. . DOCUMENTS {STAHDARD GUIDELINES +
WGCY CLOSED a DA-06-02_3 ::I-jde?::e?}:radiggi?é g:[llrcasll-lﬁ;p on calvalto continue developing the framewa e and PRESENTATIONS)
) WORKSHOP
Caordinate internatioral grourd validati on {3\ aclivities and establishthe scope of joint
W projeck during the year. Aninternational W meeting will be held in Brazil duing arch
PC CLOSED u] DA-OT-03_2 [2003. Action erncures coordinated adtiities tosupport &P M pre-launch algarithm DOCUMENTS (REPORT + PRESEHTATIONS)
dewvelo pment at the national and international kwek . Aclionis ako part of the effort for WORKSHOP
determining error characteristics of s atellite precipitation products.
In=uppart of the Lard Surface Imaging (LS50 Constelation, provide a demorstration of
WGISS FROGRESS| 0 A-OT-03_5 protobp e of an LS C oretellation Fortal WEE PORTAL
Camplete the definition of standards (guide line= for fobure mid resolution L5 satelite
Eystems to produce information produck that benefitzewveral SBA areas. Complete
arrangements among operators of mid resabtion LS1= atelite systeme to cooperate in DOCUMENTS
L5I ODELAYED 15 |DA-0T-03_11 |improving user aceess to data, inclding sample data zets. Enhance timely acquisitionaof [ AGREEMEHNTS
global datas etz induding routine acquistion over defined calbration, erwirorme rkalhy OPERATIOHAL PROCEDURES
= ens itive, and other agreed uponsites. Implement common data processing parameters,
data formak, and map projections.
ACC DELAYED | 5 pDA-07-03_14 :.fa?;:?e anAtmes pheric Composition Constellaion(ALC) requirements and gap DOCUMENTS (REQUIREMENTS + REPORT)
WATER PROGRESS| 2 |WA-06-07 2 Freparation of the TISER activities for 2003-2010 in collaborationwith CEOS and African | DOCUMEHNTS (IMPLEMEHTATIOH PLAH)

parners

KICK-OFF OF ACTIVITIY
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Recommendations (1/2)

e Fact: The majority of CEOS GEO Category 1
Actions are on schedule (milestones met and
deliverables ready).

e Recommendation # 1: Without hiding the fact
that some actions are delayed, it is suggested
to report only on a handful of successful
CEOS actions which outcomes can be verified
(concrete results and deliverables !!)
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Recommendations (2/2)

e Recommendation # 2: Actions to be left out
of the CEQS oral report:
— Actions too much delayed with little chance to

produce concrete and tangible results before GEO
Plenary

— Long-term actions with few important milestones
in 2008

e Note: Other criteria could be applied e.qg.:

— One action per type of output
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THANK YOU ....

QUESTIONS ?




