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Introduction
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CEOS actions in 2008
• Continue the execution of actions initiated in 2007

in support to GEO (see CEOS IP v1) e.g.:
– Virtual Constellations
– CEOS Response to GCOS (59 GCOS actions incl. 21 high priority ones)

• Following update of GEO 2007-2009 WP, define 
new 2008 CEOS “GEO” Actions
– 147 actions incl. 60 high priority ones (= Category 1 actions)
– 92 % of the Cat. 1 actions should be completed by Oct 1, 2008
– Each Cat. 1 action includes a list of milestones & deliverables
– All 2007 actions except GCOS ones are addressed through new 2008 

actions. GCOS actions are treated separately.

• Execute all those 60+21 high priority actions



September 17-18, 2008
Tokyo International Exchange Center

SIT-22 Tokyo, Japan

5

Additional CEOS activities in 2008

• Virtual Constellations:
– Consolidation of Virtual Constellation White Paper
– Assessment of 2 new candidates for Virtual Constellations in addition to 

the 4 current ones.

• Propose new tasks for GEO 2009-2011 WP

• Update CEOS Implementation Plan V1

• SEO activities e.g. 
– CEOS Information System for the management of CEOS GEO Actions
– Comparison between space-based measurement requirements and space-

based measurement capabilities  identify measurement gaps.  

• CEOS Documentation System (documents, calendar)

• Other activities e.g. Data Democracy, EO Handbook,..
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CEOS Members Human 
Resources to support GEO

• CEOS Side: 
– staff to manage & execute the CEOS actions (see slides # 13 & 14)

• GEO side:
– Staff seconded at GEO Secretariat

– Support to GEO Committees (Task Teams, Committees Co-Chairs)

– Staff to support the revision of GEO targets (GEO T3 team)
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CEOS GEO Actions Description
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CEOS-GEO Actions Categories

• Exception to above rules: 4 actions have been promoted to Cat 1 
because of both their importance and the intermediate outcomes 
expected already before Oct 1, 2008 

• 147 actions all categories addressing 47 GEO Tasks. Led by 17 
CEOS Agencies.
– 60 in Cat 1 addressing 22 GEO Tasks. Led by 13 CEOS Agencies
– 56 in Cat 2. 
– 18 in Cat 3
– 13 in Cat 4

• CEOS WGs and Constellations involved in 75 CEOS actions

Important 

contribution of

CEOS to GEO

Full support of CEOS

Agencies to the WGs 

and Constellations

is needed
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CEOS-GEO Actions per SBA

• 1/3 of CEOS actions 
address more than 
one SBA

Cross-cutting

nature of 

CEOS Actions
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CEOS Actions per Constellations

ACC: 13 actions incl. 6 cat. 1 
– supporting 6 SBAs (8 GEO Tasks)

LSI: 17 actions incl. 6 cat. 1 
– supporting 4 SBAs (8 GEO Tasks)

OST: 7 actions incl. 4 cat. 1 
– supporting 5 SBAs (6 GEO Tasks)

PC: 15 actions incl. 7 cat. 1 
– supporting 5 SBAs (6 GEO Tasks)

Cross-cutting

nature of 

constellations

Important 

contribution of

constellations
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Families of Cat 1 CEOS “GEO” Actions

3 families of actions may be distinguished:

1. Data provision (incl. data reprocessing), data 
access (incl. data interoperability, user portal)

2. Scientific and Calibration/Validation

3. Programmatic (planning of future 
missions/sensors, requirements/gaps analysis, 
funding, promotion)
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Characteristics of CEOS Cat 1 Actions

• Most of actions to be completed before Oct 1, 2008, 
rely on activities either on-going or already planned 
by the CEOS Agencies. 
– However the level of efforts (financial, human, ..) overall is 

considerable

• Actions are heterogeneous in terms of financial 
implications, nature (e.g. political, technical, scientific, ..),
status (on-going or future activities)

• Cat 1 actions List of milestones & deliverables have 
been provided for all Cat 1 actions.
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Human Resources to support the 
CEOS GEO actions (1/2)

• Significant level of CEOS resources allocated to 
support the CEOS “GEO” Actions related to 
GEO Tasks:

– In 2008, about 50 Points of Contact (POC)
manage the 60 top priority CEOS “GEO” actions 
addressing 22 GEO Tasks (out of 73). 13 CEOS 
Agencies as Lead. 

– About 80 POC coordinate the execution of the 
147 CEOS actions to be completed before end 
2009.
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Human Resources to support the 
CEOS GEO actions (2/2)

• Several other supporting entities:

– Virtual Constellation Teams

– CEOS SBA Teams

– CEOS Working Groups

– SIT Team

– System Engineering Office

– CEOS Executive Officer

– Several staff at CEOS Members premises.
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CEOS SBA – WG - Constellation Leads
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CEOS GEO Actions 
Progress Status
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Overview for Cat 1 actions
• Progress of each action is measured against its planned 

milestones & deliverables.

• Status reports have been provided regularly for 58 Category 1 
actions during CEOS-GEO monthly telecons and e-mails (getting 
reports may be difficult sometimes !!)

• Actions status (Sep. 16):
– 23 actions are “closed” 

– 32 actions show “good progress”: 
• 26 on-schedule, 6 with delays lower than 3 months (2 - 2 - 2 - 2.5 -3 - 3) 

• 27 actions still to be “closed” between Sep.1  and Oct. 1 (30 actions before 
Dec. 31) in addition to the 23 already “closed”

– 5 actions are significantly delayed (3.5 - 5 - 5 -15 – 24 months)
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Overall Cat 1 Actions Status

CLOSED

38%

 'DELAY < 3

MONTHS

10%

ON SCHEDULE

44%

 DELAY > 3

MONTHS

8%

82 % will be “closed” by Oct. 1
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Overview for Cat 2-to-4 actions

• 2 “Category 2 ” actions related to “Precipitation Constellation” 
have been reported as CLOSED (Sep. 13)

• 4 “Category 3 ” actions have been reported as CLOSED (Sep. 13)

• 1 “Category 4 ” action has been reported as CLOSED (Sep. 13)

• Majority of actions lacks information (e.g. no clear description; 
no lead Agency, no due date, no milestones & deliverables, ..).

• Consolidation phase has started in August 08.
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Most Significant Delays

• Most significant delays observed are due to:
1. The unavailability of non-CEOS resources (e.g. 

LSI Constellation “Working Group on Regional 
Data Set Compilation (WGRDSC)” or RAL 
(contractor) for ACC)

2. Large volume of work without having a prior 
identification and thus commitment of CEOS 
Agencies (e.g. contribution to UN FAO Forest)

3. Actions including several large activities that may 
be affected by problems listed in 1 & 2 above.



September 17-18, 2008
Tokyo International Exchange Center

SIT-22 Tokyo, Japan

21

Overall Status (CEOS IP v2)
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Action Detailed Reporting
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Action 
Detailed 

Reporting

DA-07-03_6

Description

TRMM data processing will be assumed by the Precipitation Processing 
System (PPS) effective 1 June 2008.  This action allows an early build of 
the data processing system that will be used for GPM processing to be 
used to establish key aspects of a system required for multiple satellite 
data merging:  flexibility, extensibility, and maintainability.  In 
addition the action improves the access to the user community of all 
TRMM based data including the production merged satellite product.

Due Date 01/06/2008
Categor

y
1

POC Steven Neeck; NASA E-mail steven.neeck@nasa.gov

Milestones
& 
deliver
ables

1• March 31, 2008: System testing completed

2• May 31, 2008: Operational Acceptance Testing (OAT) completed.

3• June 1, 2008: Precipitation Processing System (PPS) assumes 

Tropical Rainfall Measuring Mission (TRMM) data processing 

Status CLOSED

Main 
achieve
ments

1. COMPLETED. System testing ended on 31 March 2008. System testing 

was very successful.

2. COMPLETED. Operational Acceptance Testing (OAT) began on 1 

April 2008 and will continue through 31 May 2008. System testing was 

very successful and early OAT indicates the same.

3. COMPLETED. TRMM data processing will be assumed by the 

Precipitation Processing System (PPS) that has been successfully 

completed in June 2008.  This action allows an early build of the data 

processing system that will be used for GPM processing.
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CEOS Actions Deliverables

• Various types of deliverables e.g.:

– Generation of Documents,

– Production of Data Sets, 

– Organization of workshops,

– Implementation of Web Portals opened to public, 
etc…
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CEOS Actions Documents
• Documents produced 

archived on CEOS 
Documentation 
Server as much as 
possible.

• Full list in 
CEOS IP v2
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Data Sets

• As results of the 2008 CEOS Actions, 17 web sites offer an 
access to  several new data sets e.g.:

– PALSAR 50m Orthorectified Mosaic Product.

– Daily ice concentration products (based on SSM/I and SSMR data  ; 
period1987-2007)

– GlobCarbon: 9 years of data (faPAR, LAI, vegetation growth cycle, 
fire)

– Three-month prediction of precipitation and temperature anomalies
(South America and Southern Hemisphere)
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Data Sets

Extracted from 
CEOS IP v2
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Workshops, Conferences, …

• In the scope of the CEOS actions, CEOS 
Members have organized or supported more 
than 18 workshops, symposiums, 
conferences, courses, …

• For several of those events, the information 
needed to access the related presentations 
and articles may be found in the CEOS IP v2 
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Workshops, Conferences, …

Extracted from 
CEOS IP v2
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Way Forward
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Next Steps (1/4)

• Complete the execution of Cat 1 actions (as 
scheduled)

• Mitigation actions should be proposed to SIT by the 
POCs of the most delayed actions. (2008 Q4)

• Consolidate the definitions of the  Cat 2-to-4 actions
and get resources from CEOS Principals (2008 Q4)

• Revise the CEOS actions w.r.t. new GEO 2009-2011 
WP (2009 Q1)
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Next Steps (2/4)

• Improve the management of the CEOS 
Actions e.g.:
– Complete the implementation of the CEOS 

Information System (2008 Q4)

– Rationalize the management for all actions e.g. 
integrate CEOS “GCOS” actions with other CEOS 
Actions.

– More regular participation to CEOS GEO monthly 
telecons (e.g. CEOS SBA Coordinators backup)
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Next Steps (3/4)

Improve the management of the 
CEOS Actions (cont’):

– Improve reporting to GEO (2008 
Q4): 

• Reporting on CEOS actions to 
relevant GEO Task Teams

• Reporting on GEO Tasks for 
the tasks led and POC’ed by 
CEOS. 

CL-06-02 Mitch 
Goldberg

DA-06-02 Stephen 
Ungar

DA-07-01 Jan-Peter 
Muller

DA-07-03 Stephen 
Briggs

Current CEOS POCs
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Next Steps (4/4)

• Advertise more the achievements of the CEOS 
Actions e.g.
– News on CEOS Web Site (e.g. Main Achievements of 

the month)
– Add some web pages with information on how to 

access the various data sets offered by CEOS 
Members, access conditions, contact names, ..

– Register all data sets in GEOSS Registries
– Make public the documents, presentations, … 

generated in the scope of the CEOS actions 
whenever possible.

– Eventually, the most interesting information 
could be also transmitted to the GEO Web 
Portal providers
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THANK YOU ….

QUESTIONS ?


