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Development of the 2020-2022 (*&
GEO Work Programme .%
S,
 Major review every 3 years; only minor updates in interim years.
 What’s New?
o Revised guidance for Implementation Plans

= Removed requests for information that wasn’t used.

= Collect some information in tabular format to facilitate populating
our database on GWP acitivities.

= New requests related to GEO engagement priorities, users,
expected outcomes, previous achievements.

o Revised criteria for GEO Flagships, Initiatives and Community Activities
= Clarification of “policy mandate” requirement for Flagships.
= Show how the expectations in each category are related.

o Review process builds on the lessons from 2016
= Refinements not revolution.
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Development of the 2020-2022

Q-
GEO Work Programme (GWP) .%

GWP v.1 GWP v.2 GWP v.3
Initial Review of IPs Review revised IPs Final adjustments
Mar Apr May Jun Jul Aug Sep Oct Nov
GEO Data
PB-13 Technology 2015 G,EO PB-14 PB-15 GEO-XVI
Symposium

Workshop Plenary &
Ministerial

IP = GWP activity Implementation Plan Summit

Version 1 ® GEO community (GWP leads & participants)
Version 2 ® GEO Members and Participating Organizations
Version 3 = GEO Plenary for approval
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GEO Programme Board
Review Teams

Team Flagships and Initiatives

Atmosphere/energy GOS4M, GOS4POPS, GEO VENER

Climate GEO CARBON, SPACE CLIMATE OBS, GFOI
Cross-cutting EO4SDG, GEO EV, EO & CITIZEN SCIENCE
Disaster risk GEO DARMA, GSNL, GWIS

Ecosystems GEO BON, GEO ECO, GEO Wetlands, EO4EA
Geographic/multi-thematic GEO CRADLE, GEO GNOME, GEOCRI
Land/agriculture GEOGLAM, GDIS, GEO LDN

Regional GEOs AfriGEOSS, AmeriGEO, AOGEQO, EuroGEOSS
Urban HUMAN PLANET, GUOI, EO4HEALTH
Water Aquawatch, Blue Planet, GEOGLOWS

( SIT-34, 3-4 April 2019 ) (6]




GEO Foundational Tasks
Draft Structure for 2020-2022 (in development)

Engagement GEOSS Data & GEQOSS GEO Work Secretariat
Priorities Information Infrastructure Programme Operations
Coordination Resources Development Support P
SDG Satellite EO GEOSS PBSUDDOIt
Coordination Resources Platform Ops PP
Paris Agrm’t In Situ EO Community GWP
Coordination Resources Support Development
Sendai Frm’k . Knowledge GWP
Coordination Data Sharing Hub Monitoring
Cloud Platform
c cati
ommunications Computing Docurm’t’n GWP Support
Resource RF Protection Platform Capacity
Mobilization Advocacy Evolution Development
et Nl Realigned as a
Removed Observational Community GEONETCast
Gap Analysis Activity

SO crovpon | @GEOSEC2025

EARTH OBSERVATIONS www.earthobservations.org




Strategy for a Results-Oriented

B
GEOSS .ﬂj

Empowered Reusable, shared Cloud
global experts knowledge platforms
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 Concept = Single virtual location to discover, access

and apply the knowledge and results developed In
the GWP.

 Target users = EO specialists (intermediate users),
particularly in developing countries.

 Requires the collaboration of GWP activities to
identify which resources should be included.

* Value-added is based on four key features:

@

Text search Curation Linkage Open access

GEO Knowledge Hub
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GEO Website

GEO Knowledge Hub

Knowledge
Providers
(GWP activities)

8

Knowledge Hub

j Adobe ‘

e )

p — |

dsu Z

rmarkdown

ﬁ _'i

HTML

0 5 (1 Tube)
GitHub

100’s of

Results and assets

Suggestions

SIT-34, 3-4 April 2019

gt} ¥ APIS

Data
Providers

g

GEQOSS Platform

5 'g-ﬁh\\:(aesa &
)

Millions of
assets




Design (in consultation
with EAG)

GEO ExCom decision to
implement

Development of prototype

Presentation to GEO
Plenary

Development of alpha
version

Presentation to EXCOM
and PB

Development of beta
version

Presentation to GEO
Plenary

Development of first
operational version

Presentation to EXCOM
and PB
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Requests to CEOS @: g
&

2020-2022 GEO Work Programme
o Participate in the review of Implementation Plans involving satellite
data.

= |dentify any gaps in between expectations of GWP activities and
current provision by space agencies/CEQOS.

= Check feasibility of what is proposed.
GEO-AWS Cloud Credits Programme
o Advise GEO on the technical feasibility of the proposals.
Strategy for a Results-Oriented GEOSS

o How can users seamlessly access multi-satellite data and cloud
processing platforms to truly benefit from the resources in the
Knowledge Hub?

o GEO needs CEOS expertise and capabilities to realize this part of the
Strategy.
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