CEOS Virtual Constellation for Land Surface Imaging

2012 Work Plan

1. Introduction

Consistent with guidance provided by the CEOS studies, the LSI Virtual Constellation prepares
an annual Work Plan to guide its activities. The Work Plan identifies goals for the year and
describes the work to be accomplished to achieve those goals, including the objectives and
overall approach to be applied. The Work Plan also identifies deliverables expected from the
work, and it presents a timeline with milestones for the year’s activities. The 2012 Work Plan
was prepared by the LSI Virtual Constellation (VC) Team.

IL. 2011 Accomplishments

In 2011, the LSI Constellation Study Team defined two primary goals, which sought both to
complete unfinished tasks from the previous Work Plan and to undertake important new
activities. Specifically, those were:

The LSI Mid-Resolution Optical Guidelines document
MS30rtho Tool from INPE

1I1. 2012 Goals

LSI Virtual Constellation Team goals for 2012 focus on addressing the CEOS Self Study and
the CEOS Portal Study findings, improving direct access to surface observations, enhancing the
user experience, and refocusing support for the FCT/GFOI and JECAM/GEOGLAM initiatives.

A. Goal 1 — Addressing the CEOS Self Study and CEOS Portal Study Findings

Background. The 2011 CEOS Self Study and CEOS Portal Study contained specific elements
that would improve the LSI Virtual Constellation.

Objectives. Specific shortcomings in the LSI VC were identified as follows:

* No real-time data access
* No data products provided
* Services and tools not provided
o Note: The INPE MS3Ortho Tool has been released since the studies.
* Portal could use organizational/aesthetic improvements/updates
* CEOS Agency participation in the LSI has been limited and should be increased
* Radar systems are not included

Approach. The LSI VC team plans to address these shortcomings directly.
1. No real-time data access

a. The LSI VC team plans to develop a map interface for the portal that will utilize
the CEOS WGISS Integrated Catalog (CWIC) to provide near real-time data



access to at least EO data inventories from INPE, NOAA, NASA, USGS and
CRESDA.
No data products provided

a. Through implementation of the map interface it is anticipated that data products
will be directly provided.

Services and tools not provided [on the site]

a. The recent release of the MS3Ortho tool by INPE is the start in addressing this
point. New links to the Web-Enabled Landsat Data (WELD) set and the
Landsat Spectral Viewer will be useful tools for the portal.

Portal could use organization/aesthetic improvements/updates
a. The LSI VC plans to review each page to address the portal shortcomings.
CEOS Agency participation in the LSI has been limited and should be increased.

a. Refocusing the LSI VC to play a more active role in the FCT/GFOI and
JECAM/GEOGLAM initiatives, and requesting the SIT and Plenary to solicit
sustained CEOS agency participation for the LSI VC, should infuse the VC with
additional resources and support.

Radar systems not included

a. Adding informational links, similar to how the current optical missions are
addressed, will be included. The CEOS Missions, Instruments and
Measurements (MIM) database will be utilized for agency-approved
information.

b. Following the addition of the informational links, direct data access, where
feasible per distribution policies, will be provided through the map interface and
CWIC means.

Deliverables. The tangible outputs planned include:

* A mechanism that allows direct data access.

* Utilizing that direct data access, a means to data products is provided.

* Relevant services and tools added to the portal.

* Direct interaction and participation with the FCT/GFOI and JECAM/GEOGLAM
initiatives as they relate to land surface imaging. In some cases, this may involve
more engagement with the Space Data Coordination Group.

* Radar systems added to the portal.

Tasks & Timelines. Below are the tasks and anticipated start / completed times for the LSI VC
2012 work items:

2012 Work Task Jan|Feb| Mar |Apr|May [June| July JAug| Sept |Oct|Nov|Dec

The LSI VC team plans to develop a map interface for
the portal that will utilize the CEOS WGISS
Integrated Catalog (CWIC) to provide data access to
at least EO data inventories from INPE, NOAA,
INASA, USGS and CRESDA.

anticipated that data products will be provided.

completed.

The recent release of the MS3Ortho tool by INPE
initiated the provision of LSI-related services and
tools. Adding a links to the Web-Enabled Landsat
[Data (WELD) and the Spectral Viewer will

Through implementation of the map interface it is [ S N N N
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Refocusing the LSI VC to play a more active role in
the FCT/GFOI and JECAM/GEOGLAM initiatives
land, though Plenary and SIT, requesting additional
ICEOS Agency participation in the LSI. Expanded
support would enable LSI to be an important asset
addressing future CEOS initiatives.

Information links, similar to how the current optical
imissions are addressed, will be included for Radar
imissions. The CEOS Missions, Instruments and
Measurements (MIM) database will be utilized for
agency-approved information.

Following the addition of the information links, direct
data access, where feasible per distribution policies,
will be provided through the map interface and CWIC
Imeans.
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