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CEO Team

• Senior Consultant at Evenflow + 
20 years in the sector

• “Deputy” 

• Support with VCs and WGs

• Analyst at Evenflow – heavily 
involved in EuroGEO 

• Exec Office Support

• Work plan and deliverables 
monitoring

• CEO at Evenflow, 15+ years in the sector

• Overall leadership of executive office

• Liaison with CEOS Chair, CEOS SIT Chair, 
GEO

• 2 years as Deputy CEOS Executive Officer

• Senior Consultant at Evenflow + 
10 years in the sector

• SDG CG Support

• Support with VCs and WGs

• All members are part of the Strategy Consulting Practice of Evenflow led by Lef and have been working together 
on complex projects and prominent clients for several years now 

• If needed, Evenflow can tap further inside its team (20+ FTEs) to bring in additional support or skills (e.g. around 
communications)

Lef Mamais – CEOS Exec Officer

Phil Harwood – Deputy Branimir Radun – Support

Júlia Caufapé – Support
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❖ Work Plan Coordination
▪ Continuous engagement with CEOS community to get inputs
▪ Development of the Work Plan document
▪ Maintenance of Deliverable Tracker

❖ Liaison with CEOS WGs, VCs, task teams
▪ Routine interactions with all parts of CEOS to identify areas with cross-fertilisation or synergy 

potential
❖ Representation and external liaison

▪ GEO: PB (principal) and ExCom (alternate) representation
▪ Provide guidance to external stakeholders and help them prepare their application to CEOS
▪ Coordinate response to external requests (e.g. from UN bodies)

❖ Maintenance: Event tracker, mailing lists, CEOS contacts, CEOS governance documents
❖ Ad hoc requests: Specific actions agreed at SEC or during key events | SDG Coordination 

Group facilitation

CEO Role
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CEOS Work Plan – Timeline
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❖All needed input was timely provided, notably:
▪ 4.3 Observations for Disasters (WGDisasters)

▪ 4.7 Data Discovery, Access, Preservation, Usability and Exploitation (WGISS)

▪ 4.11.1 WGISS Connected Data Assets (WGISS)

❖Current WP update cycle: under review by CEOS Principals

❖Mid-run: Work Plan Stress-Test: checking to see if the 2026 plan is 
realistic, make sure the WGISS and WGDisasters work connect 
properly, and spot any gaps, overlap, or areas where new members 
might struggle to engage.

Big thanks for providing input! 

CEOS Work Plan – Overview
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❖ GST recommendations potential incorporation:
▪ Activity/Action: Refine space-based observations, derived products, and delivery systems to 

inform disaster preparedness. (Consider further refinement by WGDisasters before adding to 
the workplan.)

▪ Responsible Entities: WGDisasters (change of scope)

▪ Resources Needed: Long-term

▪ Duration (years): 2–4

▪ Draft GST Roadmap Recommendations Addressed: 12. CEOS should work with WMO, CGMS, 
and other partners to refine space-based observations, derived products, and delivery 
systems to reduce vulnerability to emerging threats. Increased support for UN initiatives, 
such as the UN’s Early Warning for All (EW4All), should be explored.

CEOS Work Plan – Open question

Next important deadline: 25 March 2026Opportunities for cooperation with CEOS in related 
activities to be explored and discussed at SIT-41
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❖New CEOS members AfSA, HSC, and PhilSA were timely 
onboarded to WGDisasters

❖IEEC was also onboarded to the Working Group

New Members Onboarding
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Feel free to reach out to:

ceos_exec_support@evenflowconsulting.com 

and

lefteris@evenflow.eu

Thank you!


